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FOREWORD
The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 1950's,
1960's and 1970's - is now veering in a different direction.
Prairie View A&M University, instead of coping with problems
of tremendous growth, will be faced in the corning years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculurns.
The University will also need to design, develop and implement new technological delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked · the University to develop a plan which would
insure that Prairie View A&M University would emerge as a
first-class, unique and distinct institution.
In 1968, the Board of Regents commissioned the University to do a long range development plan.

This long range

development plan would be a ten-year road map concluding at
the point in which the University reached its 100th birthday
or centennial year.

A comprehensive study of the University

was conducted in 1968 and 1969.

This study resulted in a

publication entitled, "A Development Plan 1970-1980 for

Prairie View A&M . University."

This development plan was

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the 70's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and

Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and Finance.
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 were achieved during the decade of
the 70's.

The end of the 70's saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Secondary Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great eagerness, Prairie View A&M University
applied to the Southern Association of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted.
ii

The Prairie View A&M University non-traditional
self-study represents the first phase of the most comprehensive in-depth, self-study ever undertaken by the University.
Th e overall intent of the self-study is to lay a foundation
f or a definitive and defensible plan for the development of
the University during the period 1980-1999 .

This study also

represents a continuation of the 1970-80 study.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on t he period 1981-1987.

This period represents three bien-

nial peri ods i n the l i fe of Prairie View A&M University.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropria tions for Prairie View A&M University.
The Prairie View A&M University non-traditional selfs t udy represents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its enti re operation, determine its present status,
consider impactors and assumptions, and project goals for
the future; namely, 1981-1987.

Due to the time limit, the

non-traditional self-study will be brought to a close at
this point and the presentati on wi ll be made to the Southern
Association of Secondary Schools and Colleges.
Phase Two begins i mmediately in terms of an institutional wide refinement of goals, justifications of goals,
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and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration; the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase Three of the
study in 1981.

~his phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from the Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for institutional refinement of
goal priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mission
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4:

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Home Economics

Volume 7:

College of Industrial Education and
Technology

Volume 8:

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Office and Admissions Office

Volume 11:

Cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12:

Fiscal Affairs (I)
-Fiscal Affairs General
-University Exchange
-Financial Aids

V

Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Special Programs

Volume 16:

University Relations and
Philanthropic Development
-Public Affairs
-University Relations
-Image Building
-Public Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-United Ministries
-Veterans Affairs

Volume 19: · Student Affairs (II)
-Alumni Hall
-Health Services
-Memorial Student Center
-Fire Department
-Campus Security
Volume 20:

Organization and Administration

Volume 21:

Social-Political-Economic Impactors
vi

Prairie View A&M University is indeed grateful to the
Southern Association of Se~ondary Schools and Colleges for
making the opportunity available to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most signifi cant events in the history of a great institution.
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DIVISION OF COOPERATIVE EDUCATION
LONG-RANGE DEVELOPMENT PLAN 1981-1987
I.

INTRODUCTION

Recognizing that there are aspects of life and professi onal development that can be learned more effectively
through experience, Prairie View A&M University has recognized and embraced the concept of Cooperative Education as
one o f its major ten academic units.
The Division of Cooperative Education compliments all
of the other academic units on campus and promotes early and
careful career analysis, early career-related job experiences,
career upward mobility, strategies and life/career synthesis.
The "student-centered" Cooperative Education Program
is designed, primarily to "mainstream" an economical and geogr aphical diverse student body through the use of Cooperative
"work assignments" with business, industry, and government
a n d social agencies throughout the nation.
This report will verify the current status of the program and give directions for its continued growth and development.
The social, political and economic impactors presented
in the general University report will directly impact the
Cooperative Education Division, however, the goals that
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are stated are flexible enough for continuous monitoring,
re-evaluation, and modification.
As the need for relevancy and accountability continue
t o gain momentum as watchwords for America's higher education,
Cooperative Education will indeed become the vehicle for
institutional stability and survival.
II.

LEGAL AUTHORITY

The Division of Cooperative E~ucation was approved as
one of ten academic units at the University in 1977 by the
Texas A&M University System Board of Regents.

This action

by the Board established the legal authority for the Division.
III.

HISTORICAL BACKGROUND

A half century ago, Alfred North Whitehead, in The
Aims of Education, stated:
"First hand knowledge is the ultimate basis of intellectual life. To a large extent, book learning
conveys second-hand information, and as such can
never rise to the importance of immediate practice."
In 1973, Kinnison-Probst, Education for the Self Built
Self, points out that Cooperative Education is a social invention to make education relevant to the needs of students
in an age of industrialization and urbanization.

A century

ago when America was a rural society, the mixture of work
and study on a farm was the lot of most young people.

How-

ever, we now live in a society which has increasingly cut
off from the adult work world.
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It is in the spirit of Whitehead, Kinnison and Probst
that the Cooperative Education Division was founded.
The concept of Cooperative Education at Prairie View
A&M Un iversity is not new.

Early efforts to develop Co-

operative Education programs were decentralized.

The pri-

mary thrusts of these earlier efforts concentrated mainly on
the development of summer internships and off campus work
experiences for individuals enrolled in various departments
within the University.
The Department of Mathematics, the College of Engineering , the College of Industrial Education and Technology and
to some degree, the College of Business participated in the
earl y efforts of a cooperative arrangement with industry.
In the early 1960's and the beginning of the space program
a dministered by the National Aeronautical and Space Adminis t r ation, students from the University were employed in various
capacities under the supervision of a director for internship
and off campus work experience.
The IBM Corporation and the Dow Chemical Company of
Freeport, Texas were the first companies to agree to a formal
cooperative arrangement with Prairie View A&M University.
Students enrolled in Engineering, Industrial Technology and
Mathematics were selected to enter the programs.
ministration of the program was a joint venture

The adbetween de-

partment heads or faculty representatives and company representatives.

The decentralized approach to Cooperative
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Education was satisfactory during this period; however, another approach was under consideration by the University.
A few years before the approval of the Division of
Cooperative Education by the Texas A&M University Board of
Regents plans were being prepared for the centralization of
the Cooperative Education efforts at the University.

The

non-academic unit of Career Education and Placement were
selected to coordinate the program between academic units
and the business and industrial community.
A number of persons were assigned the responsibility
to direct the program under the supervision of the Director
of Career Education and Placement.

Miss Mavis Dedmon co-

ordinated the program in 1973-75 and was instrumental in the
recruitment and selection of students to enroll in the program as freshmen.

Mr. Brutus Jackson coordinated the program

until the appointment of Mr. Alonza Sargent in 1976.

Mr.

Earle Andrews is now serving as Acting Director for the
Division.
The critical events of the Cooperative Education
Division can be listed in three time periods.

During these

periods the institution was involved in Cooperative Education
as an informal base.
1962-1965 - Internships with the National Aeronautical
and Space Administration, Clear Lake City, Texas.
1965-1972 - Cooperative arrangement with the IBM
Corporation in Boulder, Colorado and Dow Chemical
Company, Freeport, Texas.

5
1972-present - Current formal centralized cooperative
arrangements with over 90 companies.
IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The social, political and economic impactors are presented in the University's Impactors-Assumptions Report and
these impactors will affect the Division of Cooperative
Education and its procedures for long range planning.
V.

PURPOSE AND ROLE, SCOPE AND MISSION

The purpose and role, scope and mission for the
Division of Cooperative Education are congruent with and
supports the purpose and role, scope and mission of the University.

A complete presentation of the University's purpose

and role, scope and mission is located in the general University report.
More specifically, the Division of Cooperative Education is guided in its approaches and activities by the
overall purpose and role, scope and mission of the University.
Thus, with respect to philosophy, purpose and role, the Division endorses the following:
1.

To Foster Equality of Educational Opportunity for
all Citizens Without Regards to Race, Creed, Color,
Sex, Religion or Physical Handicaps.

2.

To Foster Cultural Pluralism as an Essential Element of the Democratic Society and of the National
and Statewide System of Higher Education.

3.

To Foster the Preservation, Transmission and Improvement of Democracy as a Governmental and
Political System for the State and Nation.
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4.

To Foster Free Enterprise
Democratic Society .

nd Capitalism in a

5.

To Foster Judeo-Christian Ethics and Values as
a Way of Life .

6.

To Foster a Hum nistic-Pragmatic Philosophy of
Life nd Living .

7.

To Foster and Implement th Ultimate Worth and
Optimal Developm nt of the Individual .

8.

To Foster and Implement th
Optim l Development of th
Environment .

9.

To Serve as a Predominately Bl ck Institution of
Higher Education Which is Raci lly Int grated and
Non-Racially Segr gat d .

Ultimat \orth and
atural and Physical

10.

To Provide a Setting and Opportunity for th
Racial Majority to Have the Experience of Being
a R cial Minority .

11 .

To Preserve , Tr nsrnit and Improv
American Heritage .

12 .

To Serve as a Statewid and
tion l Resource
Cent r to Suppor Uni d St tes For ign Policy
Through Assisting D v loping In rnational
Nations.

13 .

To Foster Job R 1 vant Sal abl Skills and High
uality Compent nci s or h Indi idu land th
Co uni y .

14 .

To Pro ide for
in th Democra

15 .

h
To Fos e
dividual and

16 .

To Fo

17 .

h
l.C

Upward obil1.ty o
Soci y .

Afro-

Indi iduals

.

al1. y Education Pree ss" n Inu ional D
lop n and Go h .

r Succ ss Achie

n

in

ch s ud n
ra ly Di
h
A)O

0

Ind
0

th

an

or
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Scope
The scope to the Division further includes companies
who represent business, industry, finance, commerce, government, both state and federal, and banking.

The scope does

not preclude any other agencies who have an interest in the
cooperative arrangement with the University.

All academic

units are presently included in the scope of activities in
the Division.
Mission
The missions of the Division of Cooperative Education
are stated as broad aims and objectives.

The aims and ob-

jectives are beneficial to the individuals, society, knowledge, leadership and quality.
The Individual
1.

To give students a sound orientation to the world
of work thereby enabling the students to make wise
vocational choices.

2.

To help the students develop a greater appreciation
of the value of education and to increase their
motivation for education.

3.

To help the students find greater meaning in their
studies.

4.

To enable the students to apply theoretical academic
education in a changing and realistic non-classroom
environment.

5.

To assist the student in developing skills in the
application of theory, principles, and concepts
to real life.

6.

To enable the student to develop attitudes and
skills conducive to effective inter-personal
relationships.
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7.

To assist the students in the development of
personal independence and a sense of responsibility.

8.

To provide the students with experiences which
give cultural enrichment.

9.

To provide for the optimal development of the
individual.

The Society
To contribute to the advancement of our free society
and to the continued progress of our civilization.
Knowledge
To transmit, preserve and discover knowledge benefi cial to mankind.
Leadership
To provide those forces, ideas, individuals, and
systems which will foster constructive and positive actions.
First Class Quality
To constantly strive for utmost superiority in all
areas of the University life and to consider mediocrity as
unacceptable characteristics which must be prevented and
permanently eliminated.
VI.

ORGANIZATION AND ADMINISTRATION

The organization of the Division of Cooperative Education is presented in the following five charts.

Chart I,

Position, Chart II, Poistion/Personnel, Chart III, Functions
Chart IV, Programs, and Chart V, Student Organization.
(See pages 14-17)
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The administration of the Division of Cooperative
Educa tion is presented in narrative form and follows the
organi zational charts.
The Director of Cooperative Education in concert with
the Di r ector of Career Education and Placement Center coordinates the activities of the Division.
The Division of Cooperative Education is governed by
the general policies of the University in matters pertaining
to orga n izational administration, personnel, fiscal, property
and inve n tory, program and general policies.
Pol icies governing students participating in the program are included in this report.
students are:

Policies pertaining to

1) academic credit; 2) required employment

period ; 3) conditions of employment; 4) time off; 5) work
absence ; 6) lay-offs; 7) unauthorized leave; 8) unsatisfactory
job per f ormance; 9) independent job procurement; 10) social
secruity ; and 11) withdrawal from the co-op program.
Student Policies
The need for firm but fair policies is necessary for
t he e ffective operation of a Cooperative Education Program.
It wo uld be difficult for the program to exist successfully
without these policies being adhered to by all students.
A student in a situation that might constitute an
exception to the policies of the Division of Cooperative
Education should consult with his or her coordinator.

The

student may appeal to the Dean of the College when it is felt
that an unjust decision has been made by the coordinator.
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Further appeal can be made to the Director of Cooperative
Edu cation.
1.

Academic Credit:
Academic credits are given to students for all
Cooperative Education work periods. Satisfactory
performance during these periods is a requirement.
Every work period must be completed to the satisfaction of the Cooperative Education Coordinator.
The requirement covers each scheduled work period
between registration and graduation or withdrawal.

2.

Required Employment Period:
In the view point of an employer, one of the major
reservations to accepting co-op students is fear
of rapid turnover, necessitating continual training of new students for the assignment. To overcome this, the Director must be able to assure an
employer that even though two students must initially be trained for one assignment, a minimum of
four months of service can be expected from each
student.
When a student accepts a work assignment and reports for employment, the policies governing the
co-op program require the students to remain on
this assignment until released by the Cooperative
Education Coordinator. Under ordinary circumstances, this release will not be approved until
the student has completed a minimum of one
semester. When this occurs, the coordinator and
student must give careful consideration to the
commitment before accepting the assignment.

3.

Conditions of Employment:
A student should always confer first with the
coordinator rather than the employer on all
matters pertaining to adjustments on the job.
Most conditions of employment can be determined
before-hand during the pre-employment interview.
Some of these are:
a.
b.
c.

Location of the job.
Means and cost of transportation to and from
work.
Daily travel time required.

11

d.
e.
f.
g.
h.
i.
j.
4.

The nature of the work to be performed.
The nature of the work environment.
The physical conditions required.
The working hours.
The rate of pay.
The seasonal aspects.
Normal expectations for future advancement.

Time Off:
The University has assured employers that Prairie
View A&M University students are responsible and
that their attendance at work will be regular and
punctual. Students should not expect to receive
any privileges of the company or agency. Co-op
students must not ask the employer: for time
off from work for any personal reason; nor for
the college requirements, without first obtaining
the consent of the Cooperative Education Coordinator.
A student wishing to participate in student activities must avoid any interferences with the work
assignment. However, in cases of unavoidable conflicts, students should obtain prior approval from
the Cooperative Education Coordinator for absences
from work. The needs of the job must be given preference over participation in the activity. This
restriction may have an adverse effect on the
types of assignments available to participants in
intercollegiate athletic and students enrolled in
advance ROTC.
Students will not normally be allowed to take
academic work for credit during regular work
hours. Any exception must receive the coordinator's approval. In addition, students having
military summer camp requirements must notify
their coordinator in advance.

5.

Work Absence:
In case of illness or other emergencies necessitating a student's absence from work, the
employer should be notified by telephone as
quickly as possible.
If an absence will cause the student to miss a
full week or more, the coordinator should also
be notified. The student is always expected to
give a full-days work for a full-days pay.

12
6.

Lay-Offs:
Any student who is temporarily or permanently
laid off must notify the coordinator at once.
Employers who are willing to hire and train Cooperative Education students must be free to
judge when business conditions make it advisable
to terminate their employment.
It is not conducive to good cooperative relations for students
to expect priority consideration over regular
employees.

7.

Unauthorized Leave:
Any student who leaves the co-op assignment without
prior approval of the Co-Op Coordinator may be
brought before the Director of the Division of
Cooperative Education for appropriate action.

8.

Unsatisfactory Job Performance:
Students may be discharged for the following
reasons:
1.

After a fair trial period, performs unsatisfactory, is judged incompetent or incapable
of performing expected task.

2.

Irregular attendance or punctuality.

3.

Fails to cooperate in every reasonable way.

Any student who is not wanted by the employer to
continue employment after an intervening school
period because of work performance will be considered dismissed. The circumstances surrounding
any student's failure to complete a cooperative
education work period in a satisfactory manner
will be reviewed by the student's coordinator.
If appropriate, the case would be referred to the
Dean of that department; any other consideration
may be referred to the Director of the Division
of Cooperative Education.
9.

Independent Job Development:
A student may be permitted to work on a job of his
or her own finding. The coordinator must approve
of such work in writing before the job is accepted.
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The coordinator may contact the employer to
verify the employment or otherwise discuss
the program.
The student will be expected to exhibit the same
conduct on a job of his or her finding as on any
co-op assignment. All Cooperative Education
policies will apply.
10.

Social Security:
Social security numbers are required of Cooperative
Education students before they start work on co-op
jobs.
The social security number may be obtained in two
ways:

11.

1.

The number may be obtained without delay by
applying in person at the District Office of
the U.S. Social Security Administration.

2.

Application blanks may be obtained at any
U.S. Post Office. Completed blanks must be
then forwarded to the Social Security District
Office.

Withdrawal from Co-op Program:
Voluntary withdrawals must be for a minimum
period of one academic year. The only exceptions to this rule are students who:
1.

Withdraw from the University and then decide
to re-enter.

2.

Withdraw for health reasons.

3.

Withdraw in order to serve a period of
active duty with a military reserve unit.
VII.

MANAGEMENT SYSTEMS

The Division of Cooperative Education has initiated
the Management by Objective System to administer the Cooperative Education Program.

This system has been instru-

mental in the establishment of goals, objectives, time tables,
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POSITION CHART I

15

POSITION/PERSONNEL CHART II

16

FUNCTION CHART III

17

PROGRAMS CHART IV

18

STUDENT ORGANIZATION CHART V
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and results and the developnent of evaluation tools.
This system is used more often than the other seven
management systems accepted by the University.

Further,

this system provides meaningful feedback on the overall performan ce levels and the maximum utilization of manpower skills
and o ther resources of the University.
Presently, the Planning, Management Effectiveness;
Zero-Based Budgeting, Cost Effectiveness/Productivity;
Zero Defects; Performance; Planning and Merit Evaluation;
Perfo rmance, Evaluation Review Techniques; and Critical Path
Metho d are under review by the Director of the Division for
inco rporation into its management systems.
Specifically, the Division utilizes:
1.

A yearly plan of action for the management of
the Division.

2.

Student enrollment and evaluation forms.
evaluation forms are of two kinds:

3.

a.

Faculty/Staff Evaluation of Students
Academic Progress.

b.

Employers Evaluation of Students Job
Performance.

The

A yearly evaluation form of the employees in
the Division.

The goals for the Division will reflect the directions
for the other management systems accepted by the University.
VIII.

ACADEMIC PROGRAMS

Prairie View A&M University recognizes three separate
and distinct programs in the Division of Cooperative Education:
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Summer, Internships and Degree.

These programs are designed

to offer all of the students various configurations to gain
the much needed professional work experiences for "mainstreaming."
Summer
The summer program is designed for students to gain
meaningful professional work experience from June through
August and is not necessarily contractual in nature.

Stu-

dents are employed by various employing agencies throughout
the nation and are subject to performance review and evaluation to gain academic credit for their experiences.

This

arrangement allows students to matriculate at the University
full time during both the fall and spring semesters with
work periods only during the summer.

A student may gain

four summer experiences providing all else are equal, in
example:

satisfactorily progressing toward graduation, no

discipline problems at the University, satisfactory work
performance.
Internships
The internship program of the Division of Cooperative
Education is designed to give students a more extended single
work experience than the summer program.

Under this program,

a job opening is identified with business/industry, and/or
government that would compliment a student's chosen career.
students are then interviewed, either in person or telephonically, by the employing agency who will make a decision
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as whether to hire or not hire the student.

If hired, the

student will report to work for that agency or employing
concern for one complete semester.
Each college in the University has devised a method
whereby, a student may gain academic credit for this internship, providing the proper registration procedures are
followed before the commencement of his job assignment.
Degree Program
The degree program of the Division of Cooperative Education at Prairie View is optional for the students; however,
the benefits of this program are superio ~ to summer or internship arrangements.

In this program a student alternates

semesters of full time study with semesters of full time
professional related work experience.
Under this program, the student spends his first year
on campus as a full time student.

Upon the successful (2.0

GPA) completion of thirty semester hours and approval from
his academic committee (three professionals in his department and the Dean of his college), the student will begin
his first co-op assignment at the beginning of his sophomore
year, or at some other time mutually agreed upon.
The academic preparation for students in the Division
of Cooperative Education occurs in the college of his/her
chosen major.

The colleges or academic units approve, moni-

tor, evaluate, and award academic credits for the work performed during the "work cycle" phase and is the final
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authority on the amount of credit to be received.
IX.

FACULTY AND STAFF

The administrative component of the Division of
Cooperative Education has positions for a director and
secretary.

These positions are full time and presently,

maintained by a person serving as Acting Director and a
person serving as secretary.
The Division is organized to have coordinators from
various academic units on campus assigned to assist the
Director in the administration of the program.

These co-

ordinators are full time faculty members assigned to their
respective academic unit; therefore, their primary responsibility is to that unit.
the Division.

They serve a staff function to

These persons are:

College

Coordinator(s)

College of Agriculture

Dr. F.L. Richards

College of Arts
Economics

&

&

Sciences

Geography

Mr. K.R. Thiagarajan

Drama

Dr. T. Shine

English
Health, Physical Education
and Recreation

Dr. M. Eiland
Dr. L. Moore

History
Library Science Education

Dr. A.N.S. Rao

Mass Communications

Ms.

Mathematics/Computer
Science

Mr. C. Christopher

Dr. F. Fr ancis

s.

Staples
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College
College of Arts
Music

Coordinator(s)
&

Sciences cont'd.
Dr. L. Wyatt

Foreign Languages

Ms. O. Higgs

Political Science

Mr. H. Davis

Sociology/Social Work

Ms. J. Poindexter

Division of Natural Sciences
Biology
Chemistry

Dr. Richardson

Earth Science
Physics
College of Business

Dr. E. Tyler

Accounting
Finance and Banking
Management and Marketing
Administration and Business
Education
College of Education
Elementary Education

Dr. E. Brooks

Speical Education
Psychology

Dr. J. Beasley

College of Engineering
Architecture
Civil Engineering

Mr. R. Ford

Electrical Engineering
Mechanical Engineering
College of Horne Economics
Child Development and
Family Relationships
Clothing and Merchandising
Food, Nutri~i0P and Institutional Administration

Mrs. G. I. Lars
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College

Coordinator(s)

College of Industrial
Education and Technology
Industrial Education
Air Conditioning and Refrigeration Technology
Applied Science
Art

Dr. C. Edwards/
Dr. D. Kirkpatrick

Audio-Visual
Automotive Technology
Carpentry
Cast Metal
Crafts
Commercial Foods
Drafting

Design

&

Drivers Education
Electricity
Electronics
Masonry
Machine Shop
Sheet Metal
Plumbing
Printing

&

Graphic Arts

Welding
Woodwork
Graduate School

Dr. W. Webster

Academically, the teaching faculty of all the
colleges with students participating in the Cooperative Education Division are indirect teaching faculty for the Division.
The teaching faculty also include those persons academically
responsible for the
example:

general University requirements, in

Social Sciences, English, Mathematics.
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Profile
The profile of the Staff in the Division of Cooperative
Education by age, sex, ethnicity, and title is presented in
Table I

{page 26).

as follows:

The date reveals the ages of Staff to be

One within the range of 30 to 40 years, one

within the range 0£ 20 to 30 years.
There is one male and one female Staff member.
Both Staff members are black.

The positions of all Staff

members in this Division are Non-Tenured.
A detailed listing of professional qualifications
according to degree, date of completion and institution
attended is presented in Table I

{ p age 2 E).

The profile of the coordinators and teaching faculty
of the Division may be found in the respective academic unit
report of this master plan.
Recruitment and Selection
The Division of Cooperative Education accepts as part
of its maintenance and growth function the recruitment and
selection of the staff and faculty with high qualities, moral
integrity, high ideologies, and potentials.
New employees for the Division are recruited by the
Director of the Division through the University Personnel
Office with proper administrative recommendations and personal contacts.

After proper screening and interviewing, the

candidate that best matches the position is considered for
hire.

\D

N

PROFILE CHARACTERISTICS
TABLE I

NAME

AGE

SEX

ml-INICITY

TITLE

Andrews, E.E.

39

Male

Black

Acting
Director

Sandles, G.

22

Fanale

Black

Secretary

DEGREE

BA
BA

M.ED.
None
1 yr.

INSTI'IUl'ICN(S)
ATI'ENDED

YEAR.5 OF
EXPERIENCE

DA'IE

a:M>IEI'ED

M:>rris College
IAlke University

2

May, 1961
May, 1972

Prairie View
A&M University

2

1978-79
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More specific recruitment and selection procedures for
teaching faculty may be located in each academic unit of this
long range development plan.
Development and Retention
The Division of Cooperative Education encourages its
faculty and staff members to take advantage of whatever opportunities he can toward professional improvement.

This

includes studies at all levels, graduate, undergraduate as
well as self improvement; attending and presenting at professional meetings, locally, state, regionally and nationally;
securing membership in all appropriate associations and professional organizations that would facilitate the growth and
development of the Division of Cooperative Education.
More specific procedures for the teaching faculty may
be ~oun dfu each academic unit of this total report.
Promotion and Tenure
The procedure for the promotion and tenure of the staff
'

of the Division is subject to the University's policies on
such matters.

Administratively, there are no tenured positions

for the staff; however, there are tenure and promotion policies
for the teaching area of the Division.

These may be found in

the academic unit of respective faculty member.
Reward and Recognition
Special recognition is given to faculty and staff of
the Division of cooperative Education for outstanding service
to the university, students, and the community.

This is done

formally through letters and informally through other personal
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methods such as in conversation, at staff meetings.
Retirement
General:

Employment with Prairie View A&M University

and the Division of Cooperative Education is predicated at
all times upon each individual's mental and physical abilities to perform satisfactory service in normal and expected assignments.

Retirement from employment with the

Division will occur when an employee has:

a) reached the

mandatory retirement age, b) elected to take early retirement
under the provisions of the Teacher Retirement System or
Optional Retirement Program, or c) sustained disabilities preventing continued active employment.

All retirement recom-

mendations are subject to the approval of the President of
the University.
Mandatory Retirement Age:

Employees of the Division

will be retired at the end of the fiscal year in which their
70th birthday occurs with the following exception:
1.

Tenured employees will, until July 1, 1982,
be retired at the end of the fiscal year in which
their 65th birthday occurs.

Early Retirement:

Employees who qualify under the

provisions of the Teacher Retirement System of Optional
Retirement Program may elect to enter early retirement.
Employees must make their own decisions in regard to early
retirement.
Retirement because of disabilities must be determined
on a case-by-case basis.
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X.

LIBRARY

Administratively, the library holdings for the Division of Cooperative Education is housed in the office of the
Director.

These holdings consist of approximately 40 volumes

that deal with the philosophical and theoretical base for
the operation of the programs of the Division.
Academically, the holdings for the Division of Cooperative Education embraces all of the holdings in the
W. R. Banks Library and incorporate the holdings of all
academic units on campus.

The general Library report will

verify the amount of holdings for the University.

These

holdings, indirectly, reflect the holdings for the Division
of Cooperative Education.
XI.

FACILITIES

The administrative unit of the Division of Cooperative
Education is housed on the third floor of Anderson Hall, a
newly renovated building on campus.

Presently, there are two

administrative offices, one for the Director and one for the
secretary.

Other facilities are shared with the Division of

Career Education and Placement.

These include seventeen in-

terview rooms on the second floor of Anderson Hall, library
space on the third and second floors, work areas on the third
floor, copying facilities on the second floor, and storage
space on the third floor.
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Other facilities, of the Division of Cooperative
Education, include those of the academic units as well as
other support services, such as; residence halls, dining
facilities, and student services, of the general University.
The equipment for the Division of Cooperative Education is shared with the Division of Career Education and
Placement and other academic units of the University.
XII.

STUDENTS:

ENROLLMENT, RETENTION, GRADUATION

Enrollment
Statistics for the Cooperative Education Division for
the academic year 1979-1980 are as follows:
Male

Major
Arts & Sciences
Architecture
Accounting
Business Administration
Engineering
Electrical
Mechanical
Civil
Industrial Technology
Mathematics/Computer
Science
Chemistry
TOTAL

XIII. STUDENTS:

3

Female
18

7

4

13
17

11
14

30
46
9
27

4
7
3
2

7

9

3

1

162

73

OPERATION VANGUARD

In keeping with the purposes of Operation Vanguard,
the Division of cooperative Education currently follows the
recruitment and admission procedures for the University; how-
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ever, special efforts are exerted by the Division to
compliment the general University's efforts.

These are out-

lined below.
A.

Rectuitment Model
The undergraduate model for recruitment has the

following organization:
The program of recruitment in the Division of Cooperative Education is directed by the Director of the
Division.
Faculty and staff members in other academic units are
included in recruitment activities.
Recruitment activities for the Division are sponsored
in cooperation with the efforts of the University's
recruitment team.
The undergraduate model for recruitment includes the
following techniques:
College career days/night at various high schools.
Direct visits with senior counselors.
Direct visits with alumni and friends.
Letters sent to prospective students.
Personal contact with prospective students.
Telephone contacts with prospective students.
Attending professional meetings where teachers and
students are teaching.
Offer prespective students invitations to the campus.
Develop and distribute brochures and other printed
media.
Provide audio-visual presentations.
B.

Selection Criteria
Applicants to the Division of Cooperative Education

required to meet specific admission requirements of the
University.
to the

Students transferring from another institution

Division of Cooperative Education must meet the

general University requirements for transfer students.

c.

Admission Standards
All applicants for admission to the Division of Co-

operative Education

receive advice and must follow the same

entrance requirements as are required for entrance to the
general university.
D.

Admission Procedures
Students who meet the admission criteria of the

University are registered and accepted in the College of his
choice.

Student advisement in that college, then refers the

student to the Division of Cooperative Education.

Students

entering the Division of Cooperative Education are processed
within the college of his choice with the assistance of the
Cooperative Education Coordinator of that College.
To participate in the "work cycle"

phase of the

Division, a student must meet the following criteria:
1.

Successfully completion of 30 hours of academic
credit units.

2.

Maintain at least a 2.0 GPA.

3.

Written approval of his respective college.

4.

Obtain three recommendations from faculty
members in his college.

5.

Obtain a transcript or summary sheet in support
of #2.

XIV.

STUDENTS:

OPERATION SUCCESS PROGRAMS

The following is a presentation of the curreng
student success programs that are being carried out by the
Division of Cooperative Education.
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A.

Acdemic Success Programs
Communications Skills Competence:
In the Division of Cooperative Education, communi-

cation skills encompass both writing and speaking.

Students

are taught to conduct interviews and to present themselves
in a professional manner.

They are also required to give a

verbal evaluation of the interview.

Students are required to

evaluate their work experience through required essays, term
papers, investigative papers and speaking opportunities in
classes and during seminars.

Close attention is given to

students to ensure that they are well prepared in the communications skills area.
Reasoning
The ability to use sound reasoning procedures is essential to all students in Cooperative Education.

Students

are taught to solve personal, social and career challenges
through the logical processes.
The overall programs of the Cooperative Education
Division is conducted on the basis of the application of
knowledge learned; therefore, the process of teaching the
student to reason is greatly enhanced.
Reflective Thinking Ability
students must be able to employ reflective thinking
concepts in the process of evaluating work assignments and
the knowledge gained from those experiences.

Therefore, each

student is taught how to clearly define and delineate a

34

problem, to develop hypotheses, to analyses and interpret
data, and to accurately reach and report conclusions.
Mathematical Skills
Mathematical skills is one of the most essential
elements required for success in Cooperative Education.
All students are required to maintain a budget systemically,
handle his finances to ensure continuing financial stability
throughout his co-op assignment.
B.

Personal-Social Success Programs
Within the Division of Cooperative Education, the

administrators and faculty try to encourage the students to
develop good citizenship while attending Prairie View A&M
University.

Students are constantly being encouraged to ad-

here to the rules and regulations of the University and city
and state and nation.

Students, through special University

sponsored programs on citizenship, are encouraged to avoid
any conduct or behavior that would result in suspension or
expulsion from the University.

Students are encouraged to

strive to develop and maintain a positive mental attitude
toward himself, his fellow man, his country and life.
Student activities in the general university are considered a vital part of their educational process.

Special

attention and consideration are given to student activities.
There are numerous professional and honorary organizations
within the various academic units that provide opportunities
for student participation and leadership.

Students in the

Division of Cooperative Education are encouraged to maximize
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and utilize all of the opportunities to ensure personal and
social growth.
C.

Career Success Programs
Students in the Division of Cooperative Education are

exposed to rewarding career opportunities from which intelligent selections may be made.

Methods used to inform

students are as follow:
a.
b.
c.
d.
e.

Visitations by Industrial representatives.
Field trips.
Guest lecturers.
Faculty consultant programs.
All other activities sponsored by the respective
academic units.

Identification with Career Role Models
In order to inspire career success, seminars and
workshops are scheduled during the year so that students can
see, hear, and question successful career minded individuals
who have been invited to participate in these seminars and
workshops.
Preparation and Pursuit of Personally Developed Career Program
a.

Enrollment in courses related to career choice:

A planned process of assisting individuals to make
appropriate career selection plans and adjustments is
practiced by the Division of Cooperative Education.
Cooperative Education Coordinators serve as advisors
and assist students in selecting and understanding
curricula offerings within a particual college. This
procedure helps to control and assure enrollment in
coursel related to career choices.
b.

Job-Site Visitations:

Visitations to local industries in order to promote
awareness of career opportunities has been a technique
utilized by the Division of Cooperative Education.
The field trips approach has proven to be most success-
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ful in stimulating student interest. Job-site
visitations by individual students have also been
sponsored through personal contact.
XV.

STUDENTS:

OPERATION CARE PROGRAMS.

The Division of Cooperative Education places high
priority on the retention of students.

The Division be-

lieves that through many of the activities that students
become involved in through Operation Care, they are encouraged to return to and remain in school.
As part of Operation Care, students are encouraged
to discuss personal as well as scholastic matteLS with their
Cooperative Education Coordinators as well as the administrative staff of the Division.

These discussions are held

privately, and solutions are found for many of the problems
students have.
The Division stresses the importance of involvement by
the coordinators and administrative staff in matters relating to students.

Students are advised on such matters are:

Discipline
Commitment ot Purpose
Perserverance
Maturity
Good Physical Health Standards
Mental Health
Economic Success
Values and Value Clarification
Property and Property Care
Dress and Social Behavior
Cultural Development
Positive Interpersonal Relations
Worthy use of Leisure Time
Good Citizenship
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The Division believes that this involvement with students
helps to develop closer relations with the students.
Another activity sponsored through Operation Care is
that of "keeping in touch" with the student while he or she
is on work assignment and intrasition between assignment and
school.

This contact is made with students through letters,

telephone calls and personal visits by members of the Cooperative Education faculty and staff.
As part of Operation Care, the Division of Cooperative
Education sponsors several activities involving students.
Some of these are:
Clubs and Organizations
Seminars and Workshops
Field Trips to Industry
These and other similar attempts are made to en-·
courage students to remain in school through graduation.
XVI.

STUDENTS:

FOLLOW-UP

Upon the completion of each work assignment, each
student completes an evaluation or summary of his assignment.
This report is used to:
1.

Provide input to the coordinators for further
assignments.

2.

Provide an overview of students' perception of
the professional world of work and their chosen
career.

At the time of this report, a formal follow-up study
on students enrolled in the program has not been made.
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XVII.

STUDENT LEARNING AND INSTRUCTION

Learning has been defined as a sum total of an individual's formal and informal experiences.

The Division of

Cooperative Education recognizes and embraces this definition.

The learning activities of the Division of Coopera-

tive Education can be viewed into areas:

on campus and

off campus.
On Campus
On campus learning for the Division of Cooperative
Education is located in the academic units of the college.
The instructions for this area are governed by these units.
Policies and methods of instructions for these units are
located by academic unit in the long range development plan.
The academic preparation of students is augmented by
lectures, seminars, workshops and discussions sponsored by
the administrative staff of the Division on a groud and
individual

base.

The lectures and discussions cover topic

pertinent to personal, social and occupational adjustments.
Off Campus
The off campus learning experiences of the students
in the Division of Cooperative Education are designed to
merge those academic experiences gained on campus with professional work.

Off campus learning is achieved through the

careful mointoring, supervision, and evaluation of a professional person in the students chosen area.

Several methods
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are used to accomplish and promote this learning process.
Among these methods are:

(1) individualized instruction on

procedures and methods of the organization of the student is
working with;

(2) formal organizational briefings;

(3)

periodic meetings with both University and company supervisor,
and {4) period performance and evaluation reviews.
XVIII.

CURRICULUM

The curriculum for the Division of Cooperative
Education are of two kinds:

informal and formal.

The informal curriculum include all of those experiences of the students in the Division, on and off campus,
not utilizing the traditional formal concept.
the experiences gained from:

These include

(1) seminars and workshops;

(2) visits to various work sites;

(3) exposure to new geo-

graphical areas of the country and those non-job related
activities associated with this exposure in example, meeting
people from different localities, learning to travel in
different cities; and (4) negoating leases.
Formally, the various academic units on campus have
designed and implemented courses to accomodate Cooperative
Education students.

Courses required for the degree are lo-

cated with the various academic unit report in this long range
plan.

Courses designed to accomodate the students in the

"work phase" of the Division of Cooperative Education are
listed below by colleges.
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A co-op calendar which outlines the pattern of
work-study for the student is also presented.
College of Business
Finance 485 Seminar I
Management 485 Seminar I
Marketing 485 Seminar I
Finance 485 Seminar II
Management 485 Seminar II
Marketing 485 Seminar II
Finance 490 Field Study I
Management 490 Field Study I
Marketing 490 Field Study I
Finance 490 Field Study II
Management 490 Field Study II
Marketing 490 Field Study II
College of Engineering
Civil Engineering 106
Electrical Engineering 106
Mechanical Engineering 106: Introduction to
Engineering Cooperative Education.
Civil Engineering 256
Electrical Engineering 256
Mechanical Engineering 256:
Engineering II.
Civil Engineering 406
Electrical Engineering 406
Mechanical Engineering 406:
Education III.

Engineering Cooperative

Engineering Cooperative

College of Industrial Education and Technology
Industrial
Industrial
Industrial
Industrial

Technology
Technology
Technology
Technology

206
316
326
406

The co-op calendar outlined below has been used and
found to be very successful.
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THE CO-OP CALENDAR

Semesters

Classification
of Student

Fall

Sprinq

Summer

Study
Studv

Study
Studv

Work
Studv

Study
Work

Work
Studv

Study
Work

Work
Studv

Study
Work

Work
Studv

B

Study
Work

Work
Studv

Study
Work

A

Study

Study

-

A
First Year

B

A
Second Year

B

A
Third Year

B

A
Fourth Year
Fifth Year

B

-

OPTIONAL CALENDAR
Jr. College Transfers and *Speical Students*

Semesters

Classification
of Student
A
First Year

B

A
Second Year

B

A
Third Year

XIX.

B

Fall

Sprino

SurnrneI

Study
Studv

Study
Study

Study
Work

Work
Studv

Study
Work

Work
Study

Study
Work

Study
Study

-

-

RESEARCH AND PROFESSIONAL WRITING

Research is one of the missions of the Division, and
the staff has the responsibility to carry out this mission.
The formal research efforts have been limited and confined to
informal inquiries from students and industrial representatives
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on the success of the programs.

A more formal follow-up

and survey of the program has been considered, but no action
has been taken to carry out these plans.
XX.

PUBLIC SERVICE AND CONTINUING EDUCATION

Public service and continuing education are vital
components of the University's total program.

The Division

of Cooperative Education engages in several activities yearly
insupport of the university's mission in this area.
Workshops, Seminars and Institutes
In conjunction with the Division of Career Education
and Placement, the Division of Cooperative Education has
sponsored several workshops and seminars for the Prairie View
community and the industrial/business sectors of the country.
These are:
1.

The National Alliance of Business Youth Motivation
Task Force.

2.

Interview Seminars

3.

Interview Clinics

4.

Career Festival

5.

Resume Writing Clinics

6.

Mini-Career Conferences

7.

Recruiter's Workshops

Speakers Bureau
A list of speakers from various businesses and industries is maintained by the Division of Cooperative Education.
This list is available for use by the entire community.
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Sepaking engagements by the administrative staff of the
Division have been limited, however, the documentation for
faculty of the Division is located in their respective
academic unit report.
Consultants
The consultant services of the Division of Cooperative
Education have been limited to speaking with students,
secondary and post-secondary counselors, and lay persons on
the advantages of Cooperative Education.

Class and special

club visits have been other methods of consulting for the
Division.
XXI.

FINANCE

Resources:
The source of funds for the Division of Cooperative
Education included the following:
1.

Local funds.

2.

State appropriated fund.

3.

Federal funds - have been received to support
the Division of Cooperative Education in its
development. However, the amount of funding
from this source has been meager.

4.

Private funds in the form of unrestricted
gifts to the Division.

Budget Procedures:
The fiscal operation of the Division of Cooperative
Education is administered in accordance with established
University fiscal policies.
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The responsibility for the formulation of the budget
rests with the Head of the Division of Cooperative Education.
Administration of the Budget:
The administration of the budget is the responsibility
of the Head of the Division of Cooperative Education.
University policies are followed very closely when
purchases are made from the Division of Cooperative Education.
Income Generation:
The Division of Cooperative Education has no formal
way to obtain funds; therefore, only limited funds are rece ~ved from industry.
The Division of Cooperative Education receives other
income such as gifts from industry and business.
Expenditures:
The greatest portion of the expenditures in the
Division of Cooperative Education is for staff salaries.
The breakdown of expenditures are as follows:
Staff salaries - 75%
Student and Secretary wages - 15%
Other expenses - 10%
(Supplies, materials, etc.)
Funding Pattern:
Shown below is the state funding pattern for the
Division of Cooperative Education from 1974/75 to 1980.
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FINANCES TABLE
Funding Pattern 1974/75 to 1980
Table II

Source
of
Funds

local
Funds

1974
1975

1975
1976

1976
1977

1977
1978

1978
1979

1979
1980

-0-

-0-

-0-

-0-

-0-

-0-

State
Funds

$ 3,000

$ 3,000

$ 3,000

Federal
Funds

$35,000

$35,000

$35,000

Private
Funds

$ 2.000

$ 2,000

'IDmL

$40.000

$40,000

XXII.

$25,728

$31,425

$ 3.500

$ 3.500

$ 3.500

$ 3.500

$41,000

$29.228

$34,952

$35.180

$31,680

INTRA- AND INTER-INSTITUTIONAL COOPERATION
The cooperation the Division of Cooperative Education

receives from Prairie View is the backbone of its operation.
The multifacted co-op program depends on the cooperation of
the Colleges, Deans and Departments, the Library, Financial
Aid, the Registrar's Office, Housing Office, Counseling Services, Admission Office, Fiscal Affairs, Career Education and
Placement, and the general administration of the University.
The program has established some ties with the
Cooperative Education Training Center at Texas Southern University, the Cooperative Education Programs at Morris College,
Alabama A&M University, North Carolina A&T State University,
and Northeastern University.
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In addition, several business, industrial and governmental agencies have been very cooperative with the Division
of Cooperative Education by way of providing work assignments
and/or consultant services.

Some of these are:

Norfolk Naval Shipyard - Portsmouth, Virginia
Naval Facilities Engineering Command - San Bruno, Ca.
General Motors Corporation - Kansas City, Missouri
Shell Oil Company - Houston, Texas
Dow Chemical Company - Freeport, Texas
General Dynamics - Ft. Worth, Texas
U.S. Army Engineering District - Galveston, Texas
Dept. of the Air Force - Brooks AFB, Texas
Caterpillar - Peoria, Illinois
Alcoa - Rockdale, Texas
Naval Air Station - Pensacola, Florida
Naval Air Development Center - Warminister, Penn.
Dept. of the Air Force - Edwards AFB, California
NASA/JSC- Houston, Texas
Boeing Company - Houston, Texas
Atlantic Richfield - Houston, Texas
Monsanto - Texas City, Texas
FAA - Ft. Worth, Texas
Internal Revenue Service

- Houston, Texas

IBM - Rochester, Minn.
3M - Minneapolis, Minn.
Texas Employment Commission - Houston, Texas
Texas Department of Human Resources - Austin, Texas
The University's Cluster arrangement has enabled the
Division to utilitize the services of several additional
companies.
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XXIII.

ACCREDITATION

The Division of Cooperative Education, by the nature
of its scope, is accredited by the following agencies:
Texas Education Agency
The Southern Association of Colleges and Schools
The Association of Texas Colleges and Universities
The Engineering Council for Professional Development
XXIV.

POSITIVE IMAGE BUILDING

Primary among the image building techniques of the
Division of Cooperative Education is that of positive mental
attitude.

The studentsand others involved in the Cooperative

Education Division are ambassadors for Prairie View A&M University and the image they present will indirectly impact not
only themselves, but the total University environment.

It

is therefore, necessary that all Cooperative Education students possess a positive mental attitude.
Other activities used to enhance a positive image
include:
1.

Close working relationship with department coordinators - this relationship extends to decision influencing the policies, practicies and materials
relating to the Cooperative Education Division.

2.

Close working relationship with students - this
include personal, social and career development.

3.

Positive relationship with employ9ng entities.

4.

cooperation with other departments and administrative units on campus in example: Career Education
and Placement, Counselor Education, Financial Aid,
Registrar's Office, Fiscal Affairs, and others.
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5.

Publications of the Prairie View A&M University's
Cooperative Education Division in national magazine Black Collegian; Jan./Feb. carried some comments
and featured a picture of a co-op student with
3M Company.

6.

Publication of co-op assignments in student's
home town paper as well as in the campus paper.

7.

Co-op students participating in the universitywide conovcations.

8.

Co-op students participating as recipients in the
University's Honors Convocation.

9.

Co-op students as university recruiters at their
given job assignment.

10.

Seminars and workshops for Co-op students.
XX.

PHILANTHROPIC DEVELOPMENT

The Division of Cooperative Education has an informal
arrangement for philanthropic development.

Special gifts and

equipment have been acquired over the past three years through
exposure of services available to the public and private sector.
Formal arrangements for philanthropic development are
being developed at this time.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR THE FUTURE
1981 - 1987
I.

INTRODUCTION

As a vehicle for relevancy to the theoretical knowledge gained inside of the ''traditional" academic setting,
the Division of Cooperative Education at Prairie View A&M
University, with careful consideration and analysis of all
factors impacting America's higher education generally, has
delineated the goals stated below for its maintenance, growth,
and development.
These goals are subject to the needs and mission of the
institution and its clientele; therefore, these needs will
dictate the extent to which they are accomplished.
II.

LEGAL AUTHORITY

The operation of any bonafied institutional academic
unit must receive the sanctions of the governing body of that
institution.

Without such sanction the unit will experience

institutional indifference and operate in a chaotic climate.
The Division of Cooperative Education; therefore, will:
Goal No. 1:

Operate along the legal authority
established by the Board of Regents of
Texas A&M University System during the
period 1981-1987.
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Goal No. 2:

Seek no other legal authority of its
own during this perioc.
Obviously,
legal authority affecting the University
generally will impact the arranqement of
the legal authority for the operation of
its programs.

III.

HISTORICAL BACKGROUND

In order to appreciate the current status of an institutional unit, an understanding of its inception and incubation is imperative.

It is therefore significant that a

comprehensive history of Cooperative Education Division be
documented to include, but not limited to, a)

the origin of

the Division, b) key personnel lineage, c) program development
and critical events.
Goal No. 1:

The Division of Cooperative Education
will document its complete historical
background with special focus on its
key personnel lineage by 1981.

Goal No. 2:

The Division of Cooperative Education
will update its history yearly during
the period 1981 through 1987.

IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The issues confronting and affecting the University
will ultimately affect the Division of Cooperative Education.
President carter's direction to strengthen Black institutions, the business environment for the B0's and an adult
oriented economic market and urban expansion will be impactors
affecting Cooperative Education.
Goal No. l:

To monitor existing impactors which
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have iMport for the program in
Cooperative Education .
Goal l'io . 2:

To evaluate the impact of these impactors upon selected aspects of the
program of the Division.

Goal No. 3:

To identify and determine the extend
to which new impactors affect the
Division of Coooerative Education's
program development and i~pleroentations .

V.

PURPOSE AND ROLE,

SCOPE AND t'ISS ION

The continuing demand for occupationally competent
individuals will continue to increase as technology and autornation become the way of life for the world .

The development

of these individuals cannot be done in an isolated academic
environment.

Exposure and experience in the professional

world of work are key components to this total development .
The Division of Cooperative Education is predicated upon this
philosophy and will continue to function believing that exposure and experience are vehicles for mainstreaming those
persons traditionally denied a glimpse of the American dream.
In light of this, the following goals have been established
for the Division.
Goal No . 1:

To annually review and evaluate the purpose and role of the University as it
relates to the Division of Cooperative
Education.

Goal No . 2:

To review and evaluate yearly the scope
established by the Division.

Goal No.

To annually revie~ the mission of the
university, giving special consideration
to:

3:

a.

VI.
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The Individual - to provide for the
optional development- of the individual.

b.

The Society - to contribute to the
advancement of our free society and to
the continuing process of our civilization.

c.

Knowledge - to transmit, preserve
and discover knowledge beneficial to
mankind.

d.

Leadership - to provide those factors,
ideas, individuals, and systems which
will foster constructive and positive
actions.

e.

First class quality - to constantly
strive for utmost superiority in all
areas of University life and to consider mediocrity as unacceptable
characteristics which must be prevented
and permanently eliminated.

ORGANIZATION AND ADMINISTRATION

The Division of Cooperative Education is administratively governed by the policies set forth by the University.
These policies will dictate any needed changes in the administration.
Goal No. 1:

The Division of Cooperative Education
will continue to operate in accordance
with the University policies through
out the 1981-1987 time frame.

VII.

MANAGEMENT SYSTEMS

The University has recognized and adopted for the management of programs eight management systems.

Presently, the

Management by Objectives, and the Perfornance and Evaluation
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Review Systems have been used most effectively by the Division.
Goal No. 1:

The Division of Cooperative Education
will continue to operate utilizing
Management by Objective and Performance,
Evaluation and Review Systems as its
chief managnent system through the period
1981-87.

Goal No. 2:

The Division will implement Zero-Based
Budgeting by 1985.

Goal tJo.

The Division will implement the other
management systems accepted by the
University by 1987.

3:

VIII.

ACADEMIC PROGRAMS

The academic programs of the Division of Cooperative
Education embraces those academic programs of the University with
the exception of the College of Nursing.

Specifically, the

non-academic programs of the Division are geared toward giving
students professional work experiences in their chosen careers.
These non-academic programs will be used as a measuring rod
for the development of goals for the Division.
Goal No. 1:

The Division of Cooperative Education
will establish a formal summer job
bank for student utilization by 1982.

Goal No. 2:

The Division of Cooperative Education
will establish a formal procedure for
the development of internships for the
entire University by 1982.

Goal No. 3:

The Division of Cooperative Education
will expand its present academic degree
program to include:
a.

500 new technical Co-Op work slots
for students by 1987.

b.

300 Co-Op work slots for students
in the Arts and Sciences by 1987.
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c.

VIII.

25 graduate Co-Op slots for graduate
students by 1982.
FACULTY AND STAFF

Continued expansion and development of the Division
of Cooperative Education are expected during the period
1981-1987.

This expansion of students and programs will

necessitate additions to the administrative staff of the
Division.
Goal No. 1:

The Division of Cooperative Education
will add a full time Associate Director
by the year 1985. Part of this Assistant
Director's duties will be the development
of Arts and Science Cooperative Education
work slots throughout the nation.

Goal No. 2:

The Division of Cooperative Education
will add a full time Co-Op Counselor to
its staff by 1983. This person would
assist in the development, implementations and evaluations of workshops
and training programs for the Division,
as well as counsel students on matters
pertinent to the personal, social, and
career adjustment.

Goal No. 3:

The Division of Cooperative Education
will seek to increase the "release time"
for Cooperative Education Coordinators
from 1/4 to 1/2 time. This time will
be used for the recruiting of students
for the academic unit and the Cooperative Education Division. Time will also
be available for the Co-Op Coordinators
to visit students who are participating
in the "work cycle" of the program.
IX.

LIBRARY

The Division of Cooperative Education has limited
library holdings of its own in the W. R. Banks Library.
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Career information such as company literature, for the
Division is located on the second and third floors of
Anderson Hall.
Goal No. 1:

The Division of Cooperative Education
will request funds in its annual budget
to increase the University Library ·
holding 500 volumes by 1983.

Goal No. 2:

The Division of Cooperative Education
will plan and seek funds for the
establishment of an audio-visual component to the permanent library on the
third floor of Anderson Hall by 1984.
These materials will include self-help
tapes and films, students of the University
with special emphasis on the needs of
Cooperative Education students.
X.

FACILITIES

The facilities of the Division of Cooperative Education
are adequate at this time.

However, anticipated grwoth will

necessitate upgrading and adding new equipment to the Division.

XI.

Goal No. 1:

The Division of Cooperative Education
will seek funds for the computerization
of its records and other materials by
1987.

Goal No. 2:

The Division of Cooperative Education
will seek funds for the addition of
a "memory" typewriter by 1987.

STUDENTS:

ENROLLMENT, RETENTION, GRADUATION

The need for component, well trained manpower for a
highly technical society will continue to grow during the
1980's.

The Division of Cooperative Education is desirous

of providing this manpower through providing the opportunity
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for students to alternate periods of full time study with
full time professional employment.
Goal No. 1:

The Division of Cooperative Education
will recruit 2,000 students to participate in the Co-Op program by 1987.

Goal No. 2:

The Division of Cooperative Education
will recruit 50 graduate students for
the Cooperative Education Program by
1985.

XI I. STUDENTS:

OPERATION VANGUARD

The University's recruitment and admission procedures
incorporated in Operation Vanguard have proven successful
for the Division of Cooperative Education.

The model used

for the recruitment of students contains several techniques
engaged in by the entire University to recruit these students.
Other techniques listed in the Vanguard model need to be more
fully utilized by the Division.
Goal No. 1:

The Division of Cooperative Education
will recruit 50 graduate students to
participate in the program by 1985.

Goal No. 2:

The Division of Cooperative Education
will recruit 2,000 students to participage in the Co-Op program by 1987.

XIII.

STUDENTS:

OPERATION SUCCESS PROGRAM

The Division of Cooperative Education is committed
to the "success" concept as a method of "mainstreaming" for
students to maximize their potential, knowledqe and skills.

57

Goal No. 1:

XIV.

STUDENTS:

The Division of Cooperative Education
will design, implement, and evaluate
ten career-related co-op workshops for
students by the year 1982. These workshops will be designed to:
(1) improve
communications skills; (2) improve the
ability to use sound reasoning procedures;
(3) improve reflective thinking concepts;
(4) improve fiscal management skills.
OPERATION CARE PROGRAM

The longevity of a program depends to a large extent
on the services offered to its participants.

These services

oft-times must transend the normal daily operation of the
Division.

A well thought out program to address the need of

the participatant must become a part of daily operations.
Goal No. 1:

The Division of Cooperative Education
will provide a caring atmosphere for all
of its participants through the period
1981-1987.

Goal No. 2:

The Division of Cooperative Education
will cintinue its "open door" policy
through 1981-1987. This arrangement will
assist students in understanding the
caring relationship of the Division.
No prior appointment will be needed to
see the adrnisistrative staff of the
Division.

XV.

STUDENTS:

FOLLOW-UP

In order to successfully evaluate, monitor and reasses
priorities, goals and purpose, follow-up of participants in a
program becomes a priority.

Cognizant of this need, the Divi-

sion of cooperative Education will continue to seek information
on the development of its students.
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XVII.

CURRICULUM

The Division of Cooperative Education has a coordinating function and the curriculum for the Division is housed
in other academic units of the institution.
Goal No. 1:

The Division of Cooperative Education
in concert with other academic units on
campus will seek to establish a comprehensive Cooperative Education curriculum for the entire University by
1987. This curriculum will address the
academic needs of students returning from
work periods and accomodate those students
entering the work phase for academic
credit.

Goal No. 2:

The Division of Cooperative Education
will seek academic approval of its proposed module for instructional purpose
by the year 1987. This module will suppliment and augment existing seminars and
development and publications of a Cooperative Education newspaper by 1982.

Goal No. 3:

The Division of Cooperative Education
will monitor annyally existing programs.
Alternations and discontinuance
of programs will be made based on the
results of this monitoring and evaluating.

XVIII. ACADEMIC RESEARCH AND PROFESSIONAL WRITING
Research and professional writings are key components
of the Division of Cooperative Education and becomes more
vital as a leadership role emerges.
Goal No. 1:

The Division of Cooperative Education
will continue its informal research and
writing during the period 1981-1987.
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Goal No. 2:

The Division of Cooperative Education
will continue its mass media campaigns
to educate the public on the benefits
of the Cooperative Education Program
through 1981-1987.

Goal No. 3:

The Division of Cooperative Education
will continue to provide opportunities
for students to become financially independent during the period 1981-1987.
This in turn will reduce the financial
aid roles and relieve the public of
educating these group of persons.

XIX.

ACADEMIC RESEARCH AND PROFESSIONAL WRITING

Research and professional writingsare key components of
the Division of Cooperative Education and becomes more vital
as a leadership role emerges.
Goal No. 1:

The Division of Cooperative Education
will continue its informal research
and writings during the period 1981-1987.

Goal No. 2:

The Division of Cooperative Education
will seek to publish at least one
article in a professional journal by
1987.

XX.

PUBLIC SERVICE AND CONTINUING EDUCATION

The Division of Cooperative Education accepts as one of
its major public relations function the "mainstreaming" distinct group of Americans.

One of the most positive ways to

accomplish this is through exposure and experience in the
professional world of work.
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Goal No. 1:

The Division of Coooerative Education
will continue "mainstreamina" American
youth through the coordination of the
"work phase" fo the program for the
period 1981-1987.

Goal No. 2:

The Division of Cooperative Education
will continue its mass media campaigns to
educate the public on the benefits of the
Cooperative Education Program through
1981-1987.

Goal No. 3:

The Division of Cooperative Education
will continue to provide opportunities for
students to become financially independent
during the period 1981-1987. This in
turn will reduce the financial aid roles
and releive the public of educating these
group of persons.
XXI.

FINANCE

The current economical conditions of the nation,
generally, and other social and political indications will have
a direct impact on state and federal funding of the Cooperative
Education Program.
success that the

The patterns will dictate the amount of
program will enjoy.

Goal No. 1:

The Division of Cooperative Education
will continue to seek both state and
federal funds for operational purposes
during the 1981-1987 period.

Goal No. 2:

The Division of Cooperative Education
will continue to seek funds from business
and industry for the development of the
library and other materials needed.

XXII.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The multifacted Division of Cooperative Education depends on the cooperation of the Colleges, Deans, and Departments,
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the Library, Financial Aid, Registrar's Office, Housing
Office, Counseling Services, Admissions Office, Fiscal
Affairs, Career Education and Placement, and the general
administration of the University as well as external employing
agents.

Without this cooperation, the program will experience

marginal results.
Goal No. 1:

The Division of Cooperative Education
will continue to build its internal and
external relationships through the period
1981-1987. Methods to accomplish goals
are:
a.

The development of at least 15 workshops and training seminars by 1985.

b.

The development of at least 500 new
technical Co-Op work slots for students by 1987.

c.

The development of 25 graduate Co-Op
slots for its graduate students by
1982.

d.

To design and develop a Co-Op club
for students participating in the
program by 1982.

e.

To develop a student advisory board
by 1983.
XXIII.

ACCREDITATION

Due to the fact that no accreditation program exists
in the Division of Cooperative Education, this section is not
adressed.
XXIV.

POSITIVE IMAGE BUILDING

one of the Primary attractioDs of any program is the
image of those persons participating in and coordinating the
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program.

The Division of Cooperative Education has had success

with its image and will continue to improve its images.
Goal No. 1:

The Division of Cooperative Education
will enhance its image through the development and publication of a Cooperative
Education newspaper by 1981.

Goal No. 2:

The Division of Cooperative Education
will continue to develop its public
relations techniques through the 19811987 period.
Key components of these
techniques have included mass media
presentations, positive mental attitudes,
internal and expernal publications.

XXV.

PHILANTHROPIC DEVELOPMENT

Public setiment about higher education will have a
direct bearing on the funding patterns, both state and federal
for Institutions of Higher Education.

Recognizing this as a

relaity and also recognizing the ultimate benefits of
Cooperative Education to society, the Division of Cooperative
Education believes that it is necessary to develop alternate
funding sources.
Goal No. 1:

The Division of Cooperative Education will
identify private agencies and donors whose
concerns are compatable with those of the
Division by 1985.

Goal No. 2:

The Division of Cooperative Education will
develop and submit at least one proposal
for funding to a philanthropic organization or group by 1987.

Goal No. 3:

The Division of Cooperative Education will
formulate a formal development program to
include cash inputs by 1983.

Goal No. 4:

The Division of Cooperative Education will
identify private agencies to seek $32,000
yearly for development of special programs
in the Division.

T.l\BLE- rrr
FUNDING GOALS - 1981-1987

Purposes
Gifts to
Speical
Programs

1981

$ 3,000

Dedicated
Scholarships
(5 annually)

1982

1983

1984

1985

1986

1987

$ 4,000

$ 4,000

$ 4,000

$ 4,000

$ 4,000

$ 4,000

$15,000

$15,000

$15,000

$16,000

$17,000

$20,000

Gifts to
Co-Op
Material

$ 5,000

$ 5,000

$ 3,000

$ 3,000

$ 3,000

$ 3,000

$ 3,000

Equipment

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

Unrestricted
$ 5,000
Funds

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$39,000

$37,000

$37,000

$38,000

$39,000

$42,000

TOTAL

$23,000
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THE DIVISION OF CAREER EDUCATION AND PLACEMENT
LONG-RANGE DEVELOPMENT PLAN 1981 - 1987
I.

INTRODUCTION

The Division of Career Education and Placement is a
centralized Academic Support Service reporting to the Office
of Academic Affairs at Prairie View A&M University.

As a

segment of Academic Affairs, the Division of Career Education
and Placement is concerned with 1) early career exploration
and planning for all Prairie View A&M University students,
2) the provision of current and projected labor market trends
and information, 3) maintaining a career information library,
4) sponsoring career information programs for the staff, faculty, students, alumni, and community, and 5) identifying
and planning processes to meet the needs of individual students,
in making and retaining wise and meaningful career choices.
Specifically, this presentation relates itself to 1) three
program areas leading to career education and job placement,
2) a research process to provide extensive feedback in all
areas, 3) a public service component to provide the delivery
of information and assistance to individuals in the community
and other segments of society, and 4) a special program designed to assist Prairie View A&M University in all areas of
institutional development.
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This presentation includes 1) the Status Report reflecting the nature and level of current activities within
the Division, and 2) Goals for the Future:

II.

1981 - 1987.

LEGAL AUTHORITY

The legal authority of the Division of Career Education and Placement is in accordance with that of Prairie
View A&M University.

Complete details are stated in the

first section of The Long-Range Development Plan under Legal
Authority for Prairie View A&M University.
The Prairie View A&M University Cluster Program, a
special program in the Division of Career Education and
Placement, was established in 1968 by an Executive Order
made by President Lyndon B. Johnson.

This Executive Order,

granting business, labor, and government, on a voluntary
commitment, to organize and assist colleges and universities
in all areas of institutional development to be ca.lled the
National Alliance of Businessmen.

The College Cluster Pro-

gram became one of the four youth programs under the National
Alliance of Business.

The purposes of the College Cluster

Program are to improve the ability of minority college graduates to compete on merits for jobs in the private sector and
to advance to high positions of professional and executive
responsibility.
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III.

HISTORICAL BACKGROUND

Placement Services began in 1922 at Prairie View State
Normal and Industrial College with Mr. Calvin H. Waller, State
Leader of Agricultural Extension Service, who directed the
Prairie View Interscholastic League, a state-wide program.
Students were recruited for college attendance from the
various Interscholastic League membership schools.
In 1938, Mr. O. J. Thomas, a Vocational Agriculture
Teacher, began directing the Interscholastic League and Placement Services.

As an alumnus of the College, and President

of the Alumni Association, Mr. Thomas extended the Placement
Services to include alumni seeking changes in employment.
The name of the college was changed from Prairie View
State Normal and Industrial College to Prairie View Agricultural and Mechanical College in 1951.

At that time, the po-

sition of Director of Interscholastic League and Placement
Services became a budgetary position.

Mr. O. J. Thomas was

appointed to that position and remained until retirement in
1964.
In 1964, Mr.

c.

D. Yancy was appointed Director of

Interscholastic League and Placement Services.

During Mr.

Yancy's tenure, the Prairie View Interscholastic League lost
member schools because of integration of the public schools
an d wasp h ase d ou t

l·n 1968 leaving only Placement Services.

Mr. Yancy, wh ose f un Ctl·on was to coordinate recruiting efforts
in the different departments at Prairie View, expired in 1968
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immediately after Placement Services was changed to Career
Planning and Placement.
Mr. Herman Jones, who had worked as a part-time Associate Director under Mr. · Yancy, was appointed full-time Director of Career Planning and Placement in 1968.

Business and

industry increased recruiting efforts on Black campuses for
professional manpower, and the College Placement Services
organization was actively assisting in developing and maintaining first class placement centers .
.

The current Director of Career Education and Placement,
Mr. Brutus N. Jackson, was appointed in 1971.

During the Fall

Semester of 1979, the Division was moved into new facilities
under the Directorship of Mr. Jackson, who has a staff of
three professionals, one secretary, and one scheduling coordinator.
Presently, the services of the Division of Career
Education and Placement are free of charge and available to
all students, employers, and alumni on a year-round basis.
The demand for Prairie View A&M University students
has continued to grow, thereby creating the need for a highly professional, organized office with specific goals and
objectives to assist students.

The Division of Career Educa-

tion and Placement has developed, and is implementing, the
following areas to enhance the employability of the University students to fill the employers needs:

Career Education,

Educational Placement, Non-Educational Placement, Research,
Public Service, and Cluster.
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IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Those social, economic, and political factors impacting Prairie View A&M University have a direct bearing on the
Division of Career Education and Placement.

A separate docu-

ment - The Impactors and Assumptions Report-- describes the
specific impactors which most probably will influence the
University during the next six years.
The University as a whole caters to a clientele which
consists predominantly of minorities from varying backgrounds.
It necessarily follows, then, that the Division of Career
Education and Placement provide counseling and placement services with such a clientele in mind.
In an effort to improve the lot of the students, Placement counselors assess their needs and capabilities in collaboration with the teaching faculty and academic advisors.
The findings are compared with the demands of the job market
and the students are counseled regarding a career decision.
Students are encouraged to add second major and minor fields
that will enhance their employability in today's society.
With the decreasing supply of non-renewable natural
resources, students who are scientifically or mathematically
inclined are apprised of career opportunities in areas of
technology and engineering, with emphasis on alternative
energy sources, Whl'ch is very appropriate for the South Texas
environment.

The employment outlook for manpower in areas of

· 1 ture, s 01·1 sci·ences , Business, Personnel, Industrial
Agricu
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Relations, and Data Processing is good.

The demand for in-

dustrial, bi-l~ngual,
science , special education, and mathe.
matics teachers is extremely high and future projections indicate little change.

V.

PURPOSE AND ROLE, SCOPE, AND MISSION

The purpose and role, scope and mission of the Division
of Career Education and Placement are consistent with those
stated for Prairie View A&M University.

Therefore, it is with

respect to the philosophy, University's purpose, role, scope,
and mission that the Division has identified special functions
to support this effort.
Purpose
The purpose of the Division of Career Education and
Placement is to assist with the career development of the
total student body, including development of decision-making
skills important for life-long planning.

It is further the

purpose of the Division of Career Education and Placement to
maintain a career information library as well as sponsor other
types of career information programs, such as career days,
teacher career days, and government career days.
The placement of students and alumni in employment,
and assisting them in furthering their professional preparation, are the prime purposes of the Division of Career Education and Placement.
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Role

The Division acts as a liaison between the employer
and the University from the initial contact to the actual
placement.

The Division participates in follow-up, and

assists in the upward mobility on the professional level.
The Division of Career Education and Placement has the
organizational capacity to share knowledge of labor market
trends and employment requirements with the faculty to assist
in curricula development and student advisement.
Scope
It is desirable that Career Education and Placement be
organized as part of the academic structure and serve as a
keypoint for bridging the gap between the institution and
employers of our graduates.
Mission
The mission of the Division of Career Education and
Placement is consistant with that of the University, focusing
upon the individual, society, knowledge, leadership and first
class quality.

Therefore, services are provided which afford

students the opportunity to explore themselves and the world
of work within the context of their total post-secondary
educational experience.

Quality counseling and career/life

·
panning
1
progra ms are an integral part of the student's total
education at the University where commitment to Career Success is paramount.
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VI.

ORGANIZATION AND ADMINISTRATION

Organization
The Division of Career Education and Placement's organizational structure consists of four professional positions, one clerical, and three committees.

The organization

of the Division of Career Education and Placement is presented
in the following charts:

Chart I, Positions, Chart II, Posi-

tion/Personnel, Chart III, Functions, and Chart IV, Programs.
(See charts on pages 11-14).
The positions available in the Division of Career Education and Placement are as follows:
Position

Title

Administrative Officer

Director of the Division
of Career Education and
Placement

Qualifications
- Master's degree in Business, Education, Counseling or a
related field.
A minimum of four years experience in
personnel management and three to five years experience
in management.
- Must be able to implement, coordinate, and manage all
affairs of the Division.
- The ability to supervise and manage a professional and
a para-professional staff.
- Must be able to travel to identify jobs, ~lace stud 7nts,
and attend those functions necessary to give the Uni~ersity visibility and ke p_a~reast of all matters pertinent
7
to operations of the Division.
- Must show capabilities of_d 7v 7loping and implementing
viable programs for the Division and the University.
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Position

Title

Staff

Associate Director of
Career Education

Qualifications
- A m~nimum of a Master's degree in counseling, phychology,
sociology, or education.
Three to five years experience
in counseling, teaching or placement.
- The ability to design, develop, and implement a career
awareness program for all students.
- The ability to assist with curriculum development throughout the University as trends in the labor market change.
- Must be prepared to travel to conferences, seminars, and
workshops.
- Must be able to set up a career library.
Position

Title

Staff

Associate Director of
Educational Placement

Qualifications
- A minimum of a Bachelor's degree in education, counseling, a related field, or eight years work experience
in personnel, education, counseling or placement.
- The ability to develop and implement all activities in
the area of Educational Placement.
- Must be prepared to travel to identify jobs, place students and attend meetings as they relate to Educational
Placement.
- The ability to gather data, develop and write proposals,
do surveys and reports.
- Must be able to successfully work with the faculty, staff
administrators, students, school districts, and other
employing agencies.
- To perform those duties that are assigned by the Director.
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Position

Title

Staff

Associate Director of
Non-Educational Placement

Qualifications
- A minimum of a Bachelor's degree in Business, Education,
Counseling, a related field ·, or eight years work experience in business, education, counseling, or placement.
- The ability to develop and implement all activities in
the area of Non-Educational Placement.
- Must be prepared to travel to identify jobs, place students,
and attend meetings as they relate to Non-Educational Placement.
- The ability to gather data, develop and write proposals,
do surveys and reports.
- Must be able to successfully work with the faculty, staff
administrators, students, and employing agencies.
- To perform those duties that are assigned by the Director.
Position

Title

Clerical Staff

Scheduling Coordinator

Qualifications
- High school graduate with some pro~essiona~ ~curses in
Secretarial Science or a related field.
Minimum of three
to four years experience as a professional secretary.
- The ability to type at least 50 wpm.
- Must have knowledge of office machines.
- Must be able to deal with people in a professional
manner.
_ To perform th.ose duties that are assigned by the Director.
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CHART I
POSITION
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CHART II
POSITION/PERSONNEL

2-13

CHART III
FUNCTION
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CHART IV
PROGRAM
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The following committees are operational in the Civision:
Internal Administrative co:u nci-1
Function:

The Council is the faculty advisory body

to the Director.

While the Council does not set

policies for the Division, their ideas, comments
and suggestions are important in determining policies.

Those ideas wh~ch have meaning for the

advancement of the Division will be implemented.
Explanations will be made regarding ideas not
implemented.
Responsibilities:
1.

To assist in making the faculty and staff
aware of the functions of the Division and
its services to the University.

2.

To identify new agencies to recruit at the
University and those graduate schools interested in qualified minorities to participate in their graduate programs.

3.

To help build the image of the Division and
stress its importance to students at Prairie
View A&M University.

4.

To assist in developing Teacher Fairs and
Federal career Days.
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5.

To inform students, especially seniors, of the
importance of interviewing, and encourage them
to familiar£ze themselves with recruiting agencies
visiting the University.

6.

To assist with development of the University
Cluster activities related to Career Education and Placement.

Student Advisory Committee
Function:

This committee is the student advisory

body to the Director.

While this committee does

not set policies for the Division, their ideas,
comments and suggestions are valuable in determining policies.

Those ideas which have meaning

for the advancement of the Division will be implemented.

Explanations will be made regarding

ideas not implemented.
Responsibilities:
1.

To act as public relations representatives
for the Division.

2.

To provide input on stimulating student
involvement in the utilization of services
provided by the Division.

3.

To assist the Division during all major
programs, workshops, and conferences.
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to employers.
(b)

Pertinent information should be made available to employers.

(c)

Respect student's freedom of choice in the
selection of a career or a position without
undue influence.

(d)

_Salary offers should not be divulged to
competitive employers.

Should these policies not be adhered too, the matter
is handled by the Director through direct dialog with the
person or persons concerned.

If such behavior continues, it

is then necessary for the Director to make note of such actions
in writing to become a part of the person or persons permanent
personnel files.

The Regional Committee of College Placement

Council should be notified and if necessary College Placement Council headquarters is contacted.

At this point, in-

formation or further interpretations, as required, are then
relayed to the Director.

Violations of all policies and laws

that govern placement staff are expected to be processed
through appropriate legal channels.
Fiscal Policies
The Director of the Division of Career Education and
Placement is administratively responsible for all fiscal
matters.

However, general bookkeeping, purchasing forms, and

budget files are controlled by the secretary.

Internal re-

e staff, and are directly channelled
quest f orms are Used by th
·
for approval, when fiscal matters are desired.
to the Director
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Prior to approval, the Director examines such requests to
ensure that all University regulations regarding fiscal matters
are clear and fiscal requests are justifiable.
Property and Inventory Poli•c iesThe administrative policies on property and inventory
are carried out in accordance with existing University regulations.

Each program director is responsible to the Director

of the Division of Career Education and Placement for all
property in their program.

Additionally, program directors

are responsible to the Director for repair of property,
property inventory, security of property, proper use of tools,
materials, and supplies, and for preparing requests for needed property on a timely basis.
Program Policies
Each program in the Division of Career Education and
Placement is governed by the University regulations and those
of College Placement council.

Each program director is fami-

liar with the provisions of and regulations pertaining to:
the civil Rights Act of 1964, the Employment Act of 1967, the
Rehabilitations Act of 1973, the Family Educational Rights
·
At
and Privacy
c of 1975, and of other state and local laws
that may affect the Division.
General Policies
f in the Division of Career EducaThe Director and Staf
onsible for keeping abreast of
tion and Placemen t are resp
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provisions and implications of all laws that may affect the
operation of the Division.

VII.

MANAGEMENT SYSTEMS

Management by Objectives
The Division of Career Education and Placement has
initiated a Management by Objective program which has helped to develop an expansion of student services, alumni services,
faculty services, institutional services, and services to
employers.
Management by Objectives has made it possible to set
goals, objectives, time tables, results, and develop evaluation tools to service the Division.
This program is viewed as a special device that gives
directions to the activities which provide meaningful feedback on whether the overall program has reached levels of
acceptable performance.
It allows for total maximization of manpower, skills,
and resources, while developing the Prairie View philosophy.
Other Management Systems
Presently, the Director is reviewing the following
management systems set out by the University:

Planning,

Management Effectiveness; Zero-Based Budgeting; Cost Effectiveness/Productivity; zero Defects; Performance, Planning and
Merit Evaluation; Performance, Evaluation, Review Technique;
and Critical Path Method to determine those needed to con-
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tinue the development of all areas in the Division of Career
Education and Placement.

VIII.

PROGRAMS

Career Education:
The main thrust of Career Education and Placement is
to prepare all students for a successful life of work by increasing their options for occupational choice, by eliminating
barriers - real and imagined - to attaining job skills, and by
enhancing learning achievement in all subject areas and at
all levels of education.

The major aspects of the Career

Education Program are as follows:
1.

The basic idea is to initiate

Exchange Programs:

a program whereby faculty, counselors and administrators would spend anywhere from a few days to
a few months working for pay outside of education and that business-labor-industry personnel
be invited to spend some time teaching their
occupational skills to college students.

The

assumption is that business-labor-industrial
personnel have many things to teach students
about work that today's instructors are not
equipped to teach.
2.

Career Awareness:

This program is designed to

nts to think and learn more
encourag e Stude
about their interest, values, skills, personal
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assets, and life goals.
Career awareness is performed by professional
staff membe·rs and/or faculty and contributes
to the individual student's knowledge of careers.
3.

Career Counseling:

Services and activities pro-

vided to students to help them gain self understanding, evaluate interests and abilities,
and determine vocational objectives.

To help

the student benefit from the college experience,
a self analysis is done in the areas of interests,
attitudes, motivation, aptitudes and desired
life styles.

In order to assist the student in

finding the best area of the country to work
and live, a needs assessments is done such as:
geographic, financial, skill identification and
inventory, life goals, and decision-making skills.
Educational Placement
The Educational Placement Office is designed to work
closely with the administrative personnel, the College of
Education and its students, school districts, and other employing agencies in assisting all education majors enter into the labor market.

Continuous daily assistance and coun-

seling is available for education majors in developing career
awareness and those qualifications needed to attract employ ers.

The Educational Placement Office offers services through

the following programs to all education majors:
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On-Campus Interviewing
The thrust of the on-campus interviewing program
in the Educational Placement Office is to successfully place education majors into permanent professional jobs.

A systematic procedure is used to

establish on-campus interviews.

A date is set that

is satisfactory with both the University and the
employing agency for the campus interviews.

Litera-

ture regarding products and/or opportunities is
requested, and should be forwarded, well in advance
of the date set for interviews and made available
for interested students perusal.

Students will

then sign a schedule indicating the time they are
available for interviews with various employing
agencies interested in matching areas of concentration.

School district representatives are furnished

a recruiter's packet upon arrival to Prairie View
A&M University.

Included in this packet are: Corn-

plete credential files on students signed for interviews, schedule of students signed for interviews,
recruiter's handbook, student evaluation form,
placement services evaluation forms, and general
information on Prairie View A&M University and
placement services and facilities.

A thirty-minute

briefing session is held each day by a professional
placement staff member with employing agency representatives prior to the interviewing process.

After
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the interviewing process.

After the completion of

all interviews, a debriefing session is held with
a · professional placement staff member to ensure a
continuous good relationship between Prairie View
A&M University and the employing agency.
Job Development
Job development is a program that does not wait
but reaches out on a planned, continual basis persuading employers to list job openings and to consider the Prairie View A&M University student for
positions.

Prairie View A&M University catalogs

are frequently used as a source of information in
job development.

This allows the employer an oppor-

tunity to view the areas of concentration and
training Prairie View A&M University can provide.
Job descriptions are requested to accompany vacancy listings as well as information concerning
the employing agency and its hiring policies.
When an employing agency list vacancies with the
job development program, it is always acknowledged
by letter.
Follow-up
The Educational Placement Office initiates a
follow-up program designed to address all aspects
of placement in gathering, correlating, analyzing
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and disseminating information.

Information obtained

through follow-up provi.des feedback for the purpose
of continually improving all the processes contributing to the career development and placement of
all education majors.

Those school districts con-

sidering education majors are supplied follow-up
forms to indicate the final actions taken in regards
to employment.

Follow-up surveys are done annually

to determine those employing agencies with job
opportunities available for education majors.

Job

status surveys are done prior to graduation in
order to extend the placement process after graduation.
Job Listings and Student Referrals
In situations where the job market is tight, posting job notices and the referral of students are
essential.

Once job listings are received in

the Educational Placement Office.

They are as-

sembled in binders according to areas of concern
and qualifications.

These binders are made avail-

able to all students upon request and are referred
to those students identified as needing such information.

students are informed of appropriate

that they can contact a placejob openings in Order
ment counselor, discuss the opportunity and can re-
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ceive the information needed to make application.
Career Counseling
The Career Counseling program in Educational Placement is designed to assist all Prairie View A&M
University students to analyze interests, aptitudes,
personal traits, values, attitudes and desired
life style.

Students are encouraged to obtain

occupational information and work experiences, if
possible.

Counseling sessions are primarily pre-

ferrable in the Educational Placement Office.
However, group counseling is performed when necessary.

The importance of setting short- and long-

range goals is impressed upon all University students.
Credential Services
The responsibility of forwarding those credentials
held in the student's folder is a function of credential services in the Educational Placement
Office.

Upon request of the student or an employ-

ing agency, credential files are screened and forwarded.

utilizing the budget established for the

Educational Placement Office, all credential services are free to Prairie View A&M University
undergraduates, graduates, and alumni.
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Evaluation
Data collected from follow-up surveys are evaluated
for the purpose of:

career development and place-

ment counseling, identifying areas to choose alumni/
ae resource persons for speaking, career dyas and
counseling, and provide feedback information for
curriculum development to make the Prairie View A&M
University students among the most highly trained
professionals available for employment.
Alumni Placement
The Alumni Placement program is structured for those
persons graduated from Prairie View A&M University
seeking employment, employment changes, or career
changes.

This program also provide job listings,

job referrals, and credential services.

Files on

alumni can be reactivated indefinitely.

Career coun-

seling is provided to all alumnus.
Graduate/Professional Schools Assistance
Readily accessible, up-to-date college and university catalogs, applications, and other information
is available in the graduate and professional
schools program.

Additionally, information and

applications for graduate assistantships, fellowships, and grants are provided through this pro. gram.

The Educational Placement Office provides

·
1 counseling and assistance for all
pro f essiona
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Prairie View A&M University graduates concerning graduate and professional schools.
Non-Educational Placement:
The Non-Educational Placement Office at Prairie View
A&M University is a centralized function responsible for
career and summer placement for all students matriculating
in non-educational fields of study.

This office provides

services for freshmen, sophomores, juniors, seniors, and
alumni, as well as assistance in career planning.

In ad-

dition to services rendered to students, this office acts
as a liaison between the administration and faculty and business, industry, and government agencies around the country.
This office offers the following services:
On-Campus Interviewing
The on-campus interviewing program is designed to
provide students seeking employment with a convenient
face-toface contact with employers.

Employing

agencies with job vacancies compatible to a degree
field offered at Prairie View A&M University are
invited to the campus to screen students for potential candicates for job openings and training programs.

The same systematic procedure used to es-

tablish on-campus interviews is explained in detail
in the section under Educational Placement.

How-

· formation provided in the packet for
ever, th e in
·
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recruiters varies.

Included in the Non-Educational

recruiter's packet are:

I

Student resumes, schedule

of students signed to interview, recruiter's handbook, evaluation form for students interviewed, evaluation form for services provided, transcript release
forms, and general information on Prairie View A&M
University and placement services and facilities.
Job Listing and Student Re·ferrals
Job listings received in the Non-Educational Placement Office are assembled in binders by majors and
level of qualifications.

These binders are up-dated

as the need occurs and are available for all students.
Periodically, special bulletins and vacancy listings
are posted in the various departments on the campus
to alert students.

The Non-Educational Placement

Office also match students with job vacancies and
conducts a referral program.

Once a student has

been matched with a job a placement counselor discusses the opportunity available and furnishes
applications and/or any other available information.
Job Development
Non-Educational Placement initiates a job developden the scope of job opportuniment program to broa
ties for Prairie view A&M University students.

A

permanent contact list of major businesses, indus.
tries,
s t a t ea nd federal agencies most likely to

produce relevant job opportunities for Prairie View
A&M University students is used frequently by this
program.

Informal sessions with students, faculty,

and staff are also conducted to review strategies
for persuading employers to screen Prairie View A&M
students for jobs.
Follow-up
The follow-up program in Non-Educational Placement
conducts extensive surveys and collect data and information.

Feedback from this data is used for the

purpose of continually improving all processes contributing to the career development and placement
of Prairie View A&M University students.

After

carefully analyzing some of the information collected,
it has been determined that the University Alumni
Office can salvage information pertinent to its
operations.

Therefore, in the future, such infor-

mation will be shared.
Career Counseling
The career counseling Program in Non-Educational
Placement assists all Prairie View A&M University
students in matching employment fields and types of
employers with the work alternatives identified in
the career counseling experience.

Students are

counseled in terms of job hunting techniques, resume' prepara t·i on , interview techniques, test readi-
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ness, and test taking.
Alumni Placement
The Alumni Placement Program in Non-Educational
Placement is structured for those persons graduated
from Prairie View A&M University seeking employment,
employment changes, or career changes.

This program

also provide job listings, job referrals, and credential services.
indefinitely.

Files on Alumni can be reactivated

Career Counseling is provided to all

alumnus.
Graduate/Professi•o nal Schools Assistance
Readily accessible, up-to-date college and university
catalogs, applications, and other information is
available in the graduate and professional schools
program.

Additionally, information and applications

for graduate assistantships, fellowships and grants
are provided through this program.

The Non-Educa-

tional Placement Office provides professional counseling and assistance for all Prairie View A&M University graduates concerning graduate and professional
schools.
Evaluation
Data collected from follow-up surveys are evaluated
for the purpose of:

career development and placement

.
counse 1 1.ng,
1."dent.1."fying areas to choose alumni/ae
or speaking, career days and counresource pers Ons f
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seling, and provide feedback information for curricul urn development to make th.e Prairie View A&M
University students among the most highly trained
professionals available for employment.

Part-time

and summer work are very effective evaluation tools
to determine student adaptability to job related areas.
Credential Services
The responsibility of forwarding those credentials
held in the student's folder is a function of
credential services in the Non-Educational Placement Office.

Upon request of the student or an

employing agency, credential files are screened and
forwarded.

Utilizing the budget established for the

Non-Educational Placement Office all credential services are free to Prairie View A&M University undergraduates, graduates, and alumni.
Cluster
The Prairie View A&M University Cluster is a special
program directed by the Director of Career Education and
Placement.

rt is composed of University administrators,

faculty, and fifty-four concerned businesses and industries.
The purpose of the University Cluster is to improve the
· · vi·ew graduates to compete for private
a b 1·1·ity o f p ra1r1e
'ove up to higher positions of professector jobs, and to rn
sional and executive responsibilities.
The Cluster

·

lS

presently involved in the development
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of the following areas:

Research, Cooperative Education,

Career Education and Placement, equipment donations, additional
state support (financial), internships/fellowships for students
and faculty, mid-management training programs, and secretarial
training programs.

IX.

PERSONNEL

The roles of the administrators and staff of the Division of Career Education and Placement are basically the
same.

All persons within the Division of Career Education

and Placement have the roles of insuring:
1.

Effectiveness in student development.

2.

Effectiveness in instruction and student learning
achievement.

3.

Effectiveness in administrative and area management.

4.

Effectiveness in university and public service.

5.

Effectiveness in university and public service.

6.

Dedication and commitment to the goals of the
University.

Administrator
The Director of the Division of Career Education and
Placement is responsi"ble for the overall evaluation of the
programs of the Division.

Each administrative head is re-

sponsible to the Director for evaluating his/her respective
division or office.
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Staff
The staff evaluates its activities in terms of input
from administrators.

Based on input from these persons, the

staff modify the work activities to allow for better support
of the total program.
Recruitment and Selection
New employees are recruited by the Director of the
Division through the University Personnel Office, administrative recommendations, and personal contacts.

After proper

screening and interviewing the candidate that best matches
the position is considered.
Development and Detention
Professional development is an ongoing process for all
persons employed in the Division of Career Education and
Placement in order that they can maintain their professional
competency.

The Director approves of staff members securing

and maintaining memberships in professional organizations
and associations that are pertinent to the field of Career
Education and Placement.
Profile Characteristics
The profile of the Staff in the Division of Career
Education and Placement by age, sex, ethnicity, and title is
presented in Table I

(page 36).

the Staff to be as follows:

The data reveals the ages of

One within the range of 40 to 50

years, and four fall within the 30 to 40 years range.
and two female Staff members.
There are th ree male
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All Staff members are Black.

The positions of all staff mem-

bers in this Division are Non-Tenured.
A detailed listing of professional qualifications
according to degree, date of completion and institutions
attended is also presented in Table I

X.

(page 36).

FACILITIES

The Division of Career Education and Placement is located in Anderson Hall.

Recently renovated, at a cost of

$800,000, the facility in which this Division is housed, is
attractive, adequate, and very accessible to students.
facility is completely carpeted.

This

It is surrounded by the

Student Life Building, Dining Hall, and recreation center.
A waiting area for visitors is availalbe on the first floor.
Seventeen interview rooms, measuring 15,220 square feet
of space, to comfortably accommodate both formal and informal
interviewing sessions.

A fully furnished seminar room, to

seat fourteen persons, with a blackboard and screen is located on the second floor of the three story building.
An audio visual aids room, ample office space for administrative purposes, and a scheduling and coordinating
room are also housed in this facility.

A placement library

is available to assist students with resource material on
employing agencies, career planning and development.

This

·1·t ·
· ped w1.·th an elevator and pay telephones
f aci 1. y is equip
for the convenience of its prime subjects.

A good quality

PROFILE CHARACTERISTICS
TABLE I

NAME

AGE

SEX

ETHNICITY

TITLE

Jackson, B. N.

40

Male

Black

Director

DEGREE

INSTI'IUTION(S)
ATI'ENDED

YEARS OF
EXPERIEt-CE

mMPLEIED

DA'IE

BS

Texas Southern
University

10

May, 1971
Aug., 1961

BBA

Texas Southern
University

4

May, 1970

M.ED.

.t-brris Collete
Duke University

2

May, 1961
May, 1972

MBA

Pinkston, J. L.

36

Male

Black

Associate
Director

Andrews, E. E.

39

Male

Black

Associate
Director

Penale

Black

Acting
Associate
Director

None
2 yrs.

Houston Corrmunity
College

10

1976-78

Penale

Black

Sdleduling
Ccxm:linator

None
2 yrs.

Prairie View A&M
University

6

1977-79

Pratt, M. o.

Wells, E.

36

30

BA

N

I

w
0\
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office copier and duplicating machine are available in this
facility along with othe.r office machines that are essential
to the functions of the Division of Career Education and Placement.

XI.

RESEARCH

The Division of Career Education and Placement presently conducts research in the form of written surveys, data pertinent to the operation of the Division are gathered each
semester by means of questionnaires that are mailed to approximately 600 businesses and industries and 100 state and
federal agencies to determine the following:

interest in

recruiting the Prairie View student, present and projected
employment needs, position qualifications, and other information deemed necessary to make available for all students, graduates, and alumni.
Data are presently being compiled from an Educational
Placement survey.

A total of 500 companies, state and federal

agencies were surveyed to determine the various jobs available that a student in the field of education could qualify
for employment and if jobs could be evaluated and developed
for persons majoring in education.
Surveys are a 1 so done t o determine the number of students that actually utilize the facility - requesting their
comments on the services available and recommendations.
The Division of career Education and Placement also
participates in College P 1 acemen

t council's Salary Surveys.
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Weekly reports are made on all job offers received through
the Division reflecting type of job, type of employing agency,
prospective employee's major field of study, and salary offer.
This information is forwarded to College Placement Services
where it is compiled and computed on an average basis to keep
all participating colleges and universities abreast of current salary trends.
Annual follow-up on recruiting activities is done to
determine:

total number of on-campus recruiting visits by

employing agencies; total number of students interviewed by
major; total number of student no-shows; total number of
plant visits; total number of job offers (summer and permanent);
total nUIPber of new companies;

total number of students em-

ployed by major; total number of students unemployed; total
number of students to continue education (graduate school);
total number of students commissioned to the service; job
titles and salaries offered.

XII.

PUBLIC SERVICE

Public service is an integral part of the University's
program.

Therefore, the Division of Career Education and Place-

ment develops and implements a number of workshops, career
. ing education, a speaker's
fairs, special programs in con t inu
bureau, and provide consulting services.
Among the workshops an
lowing:

d career fairs held are the fol-
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Annual Career Festival
Education Job Fair
Federal Career Day
Career Awareness Month
Interview Seminars
In addition, programs awarding Continuing Education
credits are also sponsored by the Division of career Education
and Placement.

Among these are:
Recruiter's Workshop
Annual Secretarial Workshop

Through the Prairie View A&M University Cluster, a
Special Program in the Division of Career Education and
Placement, a Speaker's Bureau has been developed.

A list

of available speakers from business and industry to be used
as resource speakers is available for the community.
The Division of Career Education and Placement has
performed only a limited amount of consulting services.

Par-

ticipation in high school career days as speakers, courses
involving professional placement staff as resource persons,
consulting services have been rendered to business and industry.

However, the Division of Career Education and Place-

ment is capable and will render additional consultant services to the public in the future.
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XII.

FINANCE

Resources:
The sources of funds for the Division of Career Education and Placement included the following:
1.

Local funds and fees generated from the
Annual Career Festival.

2.

State appropriated funds allocated through
the University.

3.

Federal funds have been received to support
the Division of Career Education and Placement
in its development. However the amount of
funding from this source has been meager.

4.

Private funds in the form of unrestricted
gifts to the Division.

Budget Procedures:
The fiscal operation of the Division of Career Education and Placement is administered in accordance with
established University fiscal policies.
The responsibility for the formulation of the budget
rests with the Director of the Division of Career Education
and Placement.
Administration of the Budget:
The administration of the budget is the responsibility
of the Director of the Division of Career Education and
Placement.
university policies are followed very closely when
purchases are made from the Division of Career Education and
Placement.
Income Generation:
The Division of career Education and Placement has no
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way to obtain funds; therefore, only limited funds are received from the Annual Career Festivals.
The Division of Career Education receives other income
such as gifts from industry and business.

Among those business

and industrial corporations, donors are:
Aluminum Company of America
Armco Steel Corporation
Atlantic Pacific Marine Corporation
Bendix Corporation
Caterpillar Tractor Company
Celanese Corporation
Cities Service Company
Deere & Company
Detroit Edison Company
Dow Badische Company
Exxon Research & Engineering Company
General Dynamics
General Motors/Assembly Division
Hercules, Inc.
Honeywell
J.M. Huber Corporation
Lockheed Electronics Corporation
Mobil Oil Corporation
Natural Gas Pipeline Company
Olin Corporation
Phillips Petroleum Company
Pullman Kellogg
Shell Companies
Siemens Company
s. s. Kresge Company /K-!~art
Tenneco, Inc.
Texaco, Inc.
Texas Instruments
Texas Power & Light Co~pany
Transcontinental Gas Pipe Line Corporation
Tyler Pipe Line Companr
Union carbide corporation
Union oil & Gas Company
Vought Cor~ora~ion
Atlantic Richfield Company
Expenditures
·
f the expenditures in the DiviThe greatest portion o
and Placement is for staff salaries.
sion of Career Education
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The breakdown of expenditures are as follows:
Staff Salarie~ - 75%
Student and Secretary Wages - 15%
Other Expenses - 10%
(Supplies, materials, etc.)
Funding Pattern
Shown below is the state funding pattern for the Division of Career Education and Placement from 1974-75 to
1979-80.

FUNDING PATTERN 1974-75 to 1979-80
TABLE II

Source
of

1977
1978

1978
1979

1979
1980

$ 15,000

$17,500

$ 18,000

86,891

$ 94,684

$106,236

-0-

-0-

1976
1977

Funis

1974
1975

Local
Funds

$10,000

$12,000

$14,000

$65,000

$75,400

$ 82,000

$

-0-

-o-

-0-

$ 3,000

$ 3,500

$

5,000

$15,000

$ 21,000

$ 12,000

$78,000

$90,900

;$101,000

$116,891

$133,184

$136,236

State
Funds
Federal
Funds

1975
1976

-0-

Private
Funds

'IO'mL
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XIV.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The Division of Career Education and Placement has the
support of the administration and all academic units of Prairie
View A&M University.

Administrators in all academic units in-

sist that their students utilize the services provided by the
Division.

The administrators at the University fully support

this Division by providing input and participating in all programs sponsored by the Division.

The Division supports, and

is supported by, the University in administering those responsibilities necessary to develop a more highly skilled manpower pool from which employing agencies can recruit professional and management talent.

The Division supports, and is

supported by the College Placement Council as well as the
Southwest Placement Association.
The Prairie View A&M University Business/Industry
Cluster which is directed by the Director of the Division of
Career Education and Placement includes some 54 companies.
(See page 44).

Members of this organization have agreed to

pool resources to identify problems confronting the University, establish priorities, and implement corrective actions
·
d
t
t the educational opportunities available
in or er o augmen
to students, as well as make available exploratory experiences
·
th ·n industrial and technical concentrated
for high schoo 1 you
1
areas.
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PRAIRIE VIEW A&M UNIVERSITY BUSINESS/INDUSTRY CLUSTER MEMBERS
Allis Chalmers Corporation
Milwaukee, Wisconsin

Dow Chemical Cornoany, ·usA
Freeport, Texas

Aluminum Company of America
Pittsburgh, Pennsylvania

E. I. Du Pont De Nemours
Company
La Porte, Texas

Armco Steel Company
Houston, Texas
Atlantic Pacific Marine
Corporation
Houston, Texas
Atlantic Richfield Company
Houston, Texas
Bechtel Corporation
Houston, Texas
Buford Television, Inc.
KLTV-TV
Tyler, Texas
Cameron Iron Works
Houston, Texas
Celanese Corporation
Bishop, Texas
Cities Service Company
Tulsa, Oklahoma
Collins Radio Group
Dallas, Texas
Control Data Corporation
Bloomington, Minnesota
corps of Engineers
Fort Worth, Texas
Deere & Company
Moline, Illinois
Dow Badische Company
Freeport, Texas

Exxon Research
Company
Baytown, Texas

&

Engineering

Exxon, USA
Houston, Texas
First City National Bank of
Houston
Houston, Texas
General Dynamics Corporation
Fort Worth, Texas
General Motors Corporation
Arlington, Texas
Gulf Oil - US
Houston, Texas
Honeywell, Inc.
Minneapolis, Minnesota
International Business
Machines Corporaton
Houston, Texas
Kelsey-Seybold Clinic
Houston, Texas
Lockheed Electronics Co., Inc.
Houston, Texas
McDonnell Douglas Technical
Services, Inc.
Houston, Texas
Madison Southern National
Bank
Houston, Texas
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PRAIRIE VIEW A&M UNIVERSITY BUSINESS/INDUSTRY CLUSTER MEMBERS
(cont'd)
Mason & Hanger-Silas Mason
Company, Inc.
Amarillo, Texas
Michelon Tire Corporation
Greenville, South Carolina

TRW Systems Group
Redondo Beach, California
Union Carbide Corporation
Chicago, Illinois

Mobil Oil Corporation
Dallas, Texas

Union Oil Company of
California
Houston, Texas

Monsanto Company
St. Louis, Missouri

Western Electric Company
Mesquite, Texas

NASA/Ames Research Center
Moffett Field, California

Westinghouse Electric
Company
Round Rock, Texas

NASA/Johnson Space Center
Houston, Texas
Northrop Services, Inc.
Houston, Texas
Philip Morris, USA
Richmond, Vi~ginia
Pullman Kellogg, Inc.
Houston, Texas
Rocketdyne-McGregor Company
McGregor, Texas
Rockwell International
Space Division
Houston, Texas
Rohm & Haas Company
Deer Park, Texas
Shell Companies
Houston, Texas
Tenneco Oil Company
Houston, Texas
Texaco, Inc.
Houston, Texas
Transcontinental Gas Pipe
Line corporation
Houston, Texas

Xerox Corporation
Dallas, Texas
Xerox Corporation
Webster, New York
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XV.

POSIT.IVE IMAGE BUILDING

The Division of Career Education and Placement has
designed and developed various methods of building a positive
image on and off campus.

The techniques used in developing a

positive image are as follows:
1.

A monthly publication entitled:

Career Education

and Placement Center News is published and distributed across the campus.
2.

Job vacancy notices are mailed to departments to
keep them abreast of employment needs as they
occur.

3.

Printed placement posters and leaflets are placed
throughout the University, making the students,
faculty, staff, and alumni aware of Career Educatior
and Placement and the type of employers on campus.

4.

The University newspaper is used to advertise the
Division of Career Education and Placement.

s.

A student and faculty advisory committee to the
Division of career Education and Placement whose
responsibility is to encourage students, staff
and faculty in their departments and colleges are
are kept active.

6.

·
made by staff members of the DiviClass visits are
sion of career Education and Placement to discuss
the Division and how it can help the students.

7.

seminars and other programs are developed for on-
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campus use, such as career days and special departmental car.eer days.
8.

The use of radio and television shows along with
Public Service Announcement Spots are used to
advertise the Division and its services.

9.

Participation in high school career days and spe- .
cial seminars.

10.

Group sessions at various alumni meetings discussing how the Division of Career Education and
Placement can help them.

11.

Printed materials, posters, leaflets, and the use
of city newspapers discussing some aspects of
placement and how it assists University graduates.

12.

Making on-site plant visits to understand company
operations.

13.

By retaining good relationship with its prime
subjects:

The student and the employers.

It will be through the expansion of such activities
that the Division of Career Education and Placement will continue to build a positive image.

XVII.

PHILANTHROPIC DEVELOPMENT

The Division of career Education and Placement has an
informal arrangement for philanthropic development.

Over the

past three years special gifts, equipment, and grants have
ublic and private sector inbeen received from concern ea P
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formed of services, operations, and needs of the Division.
However, it is the intent of this Division to develop a formal arrangement for philanthropic development.

GOAlS

FOR THE

FUTURE

1981~1987
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GOALS FOR 1981-1987
This section reflects set goals to be accomplished
during the period 1981 through 1987 by the Division of
Career Education and Placement.

In projecting these goals,

serious consideration was given to impactors which affect
the University, and which are discussed in a section of this
report.

These goals were also established with the consi-

deration that the assumptions projected for the University
will remain valid.
The Division of Career Education and Placement will
continue to make available those services deemed necessary,
as well as those dictated by the University, to prepare all
Prairie View A&M University students to choose and succeed in
the labor market.

It is understood by the Division's staff

that all services should have the flexibility to remain in
keeping with the times.

I.

LEGAL AUTHORITY

All components of an organization should be in compliance and operate with some boundaries and stipulations, thereby creating the need for a governing body.
t
Career Education and Placemen

The Division of

is governed by Prairie View

A&M University.
·ew A&M university Cluster, a special
The Prairie Vl
Education and Placement is
program in the Division of Career
. ce of Business in concert with
governed by the National A11 ian

2- 50

Prairie View A&M University .
Goal 1 :

The Division of Career Education and Place ment will align its functions with that of
the Uni;;e~sit~ as_required by the "special
purpose institution designation.

Goal 2 :

The ~rairie View A&M University Cluster will
continue to operate in accordance with those
legal aspects of the National Alliance of
Busine s s in c oncert with those of Prairie
View A&M University affecting the Cluster
during the period 1981 through 1987.

II .

HISTORICAL BACKGROUND

In keeping with the Prairie View A&M University purpose and role, the Division of Career Education and Placement
will assist in the preservation of the Afro-American heritage.
The Division will achieve an accurate, comprehensive history
which will include (a)

the origin of the administrative unit

(b) key personnel lineage

cal events , as well as

(d)

(c) program development and critiother statistics and date perti-

nent to measuring the success of overall operations of the
Division .
Goal 1:

The Division of Career Education and Placement will complete its historical background
by 1982 .

Goal 2 :

The Division of Career Education and Placement will up-date its history every twelve
months beginning 1982 through 1987.

Goal 3:

The Division of Career E~ucat~on a~d Placement will transmit all historic~l in~ormation to the Prairie View A&M University
.
for permanent records each year
Arc h ives
during the period 1981 through 1987.

2-51
III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Prairie View A&M University was from its beginning,
and will continue to be influenced by numerous social, political and economic impactors.

The Division of Career Edu-

cation and Placement then by no means can escape these impactors.

Changes must constantly be made by the Division

to satisfy the needs of the ever changing complex social,
political and economic impactors impinging upon successful
careers.
Goal 1:

The Division of Career Education and Placement will monitor and evaluate all social
impactors affecting programs annually
during the period 1981 through 1987.

Goal 2:

The Division of Career Education and Placement will monitor and evaluate economic impactors affecting programs annually during
the period 1981 through 1987.

Goal 3:

The Division of Career Education will monitor and evaluate political impactors affecting programs annually during the period
1981 through 1987.

Goal 4:

The Division of Career Education and Placement will expand all programs to encompass
those social, political, and economic impactors during the period 1981 through 1987.

IV.

PURPOSE AND ROLE, SCOPE , MISSION

In order to function effectively within a group context the Division of Career Educatl· on and Placement must take
a holistic approach in thoroughly understanding and determining its role in fulfilling Prairie View A&M University's
purpose, role, scope, and mission.
on this section can be referre d t

0

A detailed explanation
is the major section on
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the University.
Goal 1:

The Division of Career Education and Placement will exert all of its resources in aid~ng Prairie View A&M University to fulfill
its purpose, role, scope and mission during
the period 1981 through 1987.

Goal 2:

To annually review the mission of the University giving consideration specifically to:
a.

The Individual - To provide for the
optimal development of the individual.

b.

The Society - To contribute to the
advancement of our free society and
to the continued progress of our
civilization.

c.

Knowledge - To transmit, preserve and
discover knowledge beneficial to
mankind.

d.

Leadership - To provide those forces,
ideas, individuals, and systems which
will foster constructive and positive
actions.

e.

First Class Quality - To constantly
strive for utmost superiority in all
areas of University life and to consider mediocrity as unacceptable
characteristics which must be prevented
and permanently eliminated.

V.

ORGANIZATION AND ADMINISTRATION

The present organizational structure of the Division
of career Education and •Placement can effectively fulfill the
needs of the students, programs, faculty and staff during
the period 1981 through 1987.
Goal 1:

To annually review organization charts and
make those changes necessary to keep them
updated during the period 1981 through 1987.
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Goal 2:

The Division of Career Education and Placement will train the staff in use of charts
to provide more effective administration
during the period 1981 through 1987.

Goal 3:

To review organization operations annually
to ensure that it is cost effective during
the period 1981 through 1987.

Prairie View A&M University has set policies to govern
its administration as they relate to personnel, fiscal, property and inventory, programs, and general procedures.

The

Division of Career Education and Placement must be in accord
and adhere to those policies.
Goal 1:

The Division of Career Education and Placement will continue to compile all written
policies and practices in manual form as
received from Prairie View A&M University
during the period 1981 through 1987.

Goal 2:

The Division of Career Education and Placement will continue to make all professional
and clerical staff aware of the University
policies and practices through in-service
workshops during the period 1981 throuth 1987.

Goal 3:

The Division of Career Education and Placement shall develop internal policies and
practices to compliment those of the University during the period 1981 through 1987.

Goal 4:

To train staff in use of policies and
practices to promote greater efficiency
during the period 1981 through 1987.

VII.

MANAGEMENT SYSTEMS

Prairie view A&M university has approved the following management systems:

(1) Management by Objectives,

(2) Planning, Management EffectivenesS,

Zero-Based

( 5) Zero
(4) Cost Effectiveness / Productivity,
anning and Merit Evaluation,
( 6) Performance, Pl

Budgeting,
Defects,

(3)
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(7) Performance, Evaluation, Review Techniques, and (8) Critical Path Methods, which have the capacity to develop unique management programs and to achieve greater efficiency
through more effective management.

The Division of Career

Education and Placement, being an integral part of the University, will therefore utilize these systems in its operations
to help promote a University - wide efficiency effort.
Goal 1:

The Division of Career Education and Placement will continue to operate under the
Management by Objective System during the
period 1981 through 1987.

Goal 2:

The Division of Career Education and Placement will utilize all other management
systems sanctioned by the University to
determine those most effective in managing
the Division of Career Education and Placement during the period 1981 through 1987.

Goal 3:

To develop internal audit systems to determine cost effectiveness of management systems
utilized by the Division of Career Education
and Placement during the period 1981 through
1987.

VIII.

PROGRAMS

Career Education
In order for a career orientation program to be successful, it must take a developmental approach, beginning with
the Freshman year.

Therefore,

i·t

;s
s;gnificant
that a career
•
~

information library.;s established and made accessible to all
students.
It is equally importan t to develop additional
workshops and career awareness
dents in formulating plans a nd

type programs to aid the stusetting goals that are con-
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gruent to their abilities and desires.
Goal 1:

The Career Ed~cation Office will design,
develop, and implement a career orientation program for all Prairie View A&M
University students by 1985.

Goal 2:

The Career Education Office will increase
~he nu~er of career awareness workshops
involving company representatives from
17 companies to 50 by 1987.

Goal 3:

A career information library will be established, maintained, and accessible to
all Prairie View A&M University students
in the Career Education Office by 1982.

Educational Placement
Because of the continually changing social-economic
and technological needs today, fewer and fewer school systems
have recruited teachers on college and university campuses.
In light of this reduction on campus interviewing, it is imperative that Prairie View A&M University's Educational
Placement Office provide highly progessional, mobile teachers
with specializations in the critical areas.

Therefore, en-

couragement must be given to current University students in
"surplus teachers applicant areas" to take courses that will
give them a better opportunity in the job market.
Goal 1:

The Educational Placement Office will increase the number of school sy~t~ms recruiting on campus with an additional
300 school systems by 1987.

Goal 2:

seminars and workshops will be d~veloped
b the Educational Placement Office to
a~guaint teacher applicants with the ne~ds,
for securing
oppor t un i'ti'es , and procedures
.
1
and retaining professional school emp oyment at the rate of two each twelve months
from 1981 through 1987.
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Goal 3:

The Educational Placement Office will design
and de~elop a monthly newsletter for all
education majors by 1983.

Goal 4:

The Educational Placement Office will develop
a student handbook for all education majors
by 1982 .

Goal 5.

The Educational Placement Office will develop
and set up a mini-library for education majors
by 1985 .

Goal 6:

The Educational Placement Office will conduct
ann~al surveys to determine any factors
having a negative or positive impact on
the employability of Prairie View A&M
University students beginning 1981.

Goal 7:

The Educational Placement Office will increase the number of graduate schools recruiting on campus with an additional 100
graduate schools by 1987.

Non-Educational Placement
Labor market trends for the 1980's are projecting the
need for highly trained professional in specialized areas to
meet the demand of the new technologies.

There will be a

need for the Non-Educational Placement Office to identify
additional courses to enhance the employability of Prairie
View A&M University _students and counsel them accordingly.
High emphasis should be placed on student career interests
as well as employing agencies demands.
Goal 1 :

The Non - Educational Placement _Office w~l~
increase the number of companies recruiting
on campus to 1,000 by 1987.

Goal 2:

The Non-Educational Placement Office_will
develop additional workshops and seminars
during the period 1981 through 1987.

Goal 3:

The Non-Educational Placement Office will
design a student handbook by 1982.
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Goal 4:

The Non-Educational Placement Office will
set up group counseling sessions on a
weekly base by 1985.

Cluster
It is imperative that adequate knowledge of Prairie
View A&M University's philosophy, purpose, role, scope, and
mission to be provided to those constituents genuinely concerned in its growth and development.

Therefore, efforts

should be made to organize and disseminate such information
and to extend an invitation to those concerned to provide
their input and furnish support in those areas.
Goal 1:

The Prairie View A&M University Cluster
will expand its organization to include
an Executive Board of Directors by 1981.

Goal 2:

The Prairie View A&M University Cluster
will recruit additional industries and
agencies by 1987.

IX.

PERSONNEL

The number of persons employed in the Division of
Career Education and Placement as well as the level of
training and experience depends highly on those resources
·
·ty
allocated by Prairie View A&M Universi
·

The Director has

·mplementing all functions of the
full responsibility f or l
Division with the Staff and Clerical personnel reporting
.
asi·na student enrollment and em~
The incre
. t
the need for additional perployer participation proJeC s
directly to him.

sonnel.
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Goal 1:

To add a Vocational Counselor to its staff
by 1983.

Goal 2:

To add one additional secretary to the
clerical staff by 1981.

Goal 3:

The Director of the Division of Career
Education and Placement will continue
to determine priorities in order to
c~rry out programs to fulfill professional standards and objectives during
the period 1981 through 1987.

Goal 4:

The Director of the Division of Career
Education and Placement will continue
to recruit new employees as needed by
utilizing the University Personnel
Office, administrative recommendations
and personal contacts during the period
1981 through 1987.

Goal 5:

The Director of the Division of Career
Education and Placement will continue
to approve of staff memberships in
professional organizations and associations in related areas for development
during the period 1981 through 1987.

X.

FACILITIES

The facility housing the Division of Career Education
and Placement has adequate space for future increase in staff.
However, the increasing concern for cutbacks in personnel dictates the need for equipment that will substitute in executing tasks.
Goal 1:

The Division of career Education and Placement will acquire computer systems by 1987.

Goal 2:

· · ·
of career Education and PlaceThe Division
..
ment will acquire a minimum of one memory
typewriter by 1982.

Goal 3:

. . .
of Career Education and PlaceThe Di~isi~~ntinue to equip the per~anent
m~nt will_
audio-visual aids and JOb
library w7 th
•od 1981 through 1987.
banks during th e peri
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XI.

RESEARCH

Being cognizant of the growth of complex technologies
in our society for the next decade, the Division of Career
Education and Placement must develop means to continue mainstreaming the students into the social and economic system.
Goal 1:

The Division of Career Education and Placement will survey business, industry, state,
and federal agencies recruiting the Prairie
View student to determine their needs annually during the period 1981 through 1987.

Goal 2:

The Division of Career Education and Placement will maintain and monitor professional
journals and publications to keep abreast of
occupational trends during the period 1981
thro~gh 1987.

Goal 3:

The Division of Career Education and Placement will design, develop, and implement an
effective follow-up system to ascertain the
status of Prairie View A&M University graduates during the period 1981 through 1987.

Goal 4:

The Division of Career Education and Placement will develop and publish a publication
by 1987 based on information from follow-~pto ascertain the employment status of Prairie
view A&M University graduates.

XII.

PUBLIC SERVICE

The ability to relate and communicate with a variety
.
t
of publics is per t inen

to securing an understanding of the

·
d Placement.
To perpetuate
Division of career Education an
·vi'sion of career Education and
this understanding, t h e Di
ssimulate and dessimate informaPlacement will continue to a
University's missions.
tion pertinent to the
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Goal 1:

The Division of Career Education and Placement will develop career information programs
for the community by 1987.

Goal 2:

The Division of Career Education and Place~ent will ~ont~nue to design, develop and
implement institutes and workshops to assist
business, industry and government in the
successful recruiting of Prairie View A&M
University students.

Goal 3:

The Division of Career Education and Placement will continue to publish and coordinate
the University's Speaker Bureau through
1987.

Goal 4:

The Division of Career Education and Placement will continue to make the community
aware of career opportunities from 1981 through
1987.

Goal 5:

The Division of Career Education and Placement will continue to design and develop conferences that will assist business, industry,
government and education to better understand
the need for cross utilization of manpower during the period 1981 through 1987.

XIII.

FINANCE

Present social, political, and economical factors
have a direct bearing on the level of the Division of Career
Education and Placement's funding pattern.

With these im-

pactors continuously changing it is necessary to carefully
plan and control funds effectively.
Goal 1:

xv.

The Director of the Divis~on of Career
Education and Placement will identify
and secure private and state funds for
additional support during the period
1981 through 1987.
(Refer to Table
I I I , page 61 ) ·

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The support systems o

f academic units depends heavily

TABLE III
FUNDING GOALS - 1981 -

Purposes
Gifts to
Complete
the new
Placement
Center
Special
Gifts for
Career
Material

1981

1982

1983

1984

87

1985

1986

1987

$25,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$ 5,000

$ 7,000

$10,000

$10,000

$10,000

$10,000

$10,000

Equipment

$15,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

Unrestricted
funds

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$ 5,000

$ 5 ,000

TOTAL

$50,000

$37,000

$40,000

$40,000

$40,000

$40,000

$40,000
N

I

°'
I-'
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upon the cooperation of all sources, internal and external.
The Academic Support unit of Career Education and
Placement has enjoyed a positive working relationship with
all academic units on campus and employing entities throughout the nation.

This relationship has fostered a tremendous

growth in the calibre of programs and facilities of the Division.
Goal 1:

The Division of Career Education and Placement will continue to monitor, upgrade and
evaluate its strategies for intra- and
inter-institutional cooperation for the
1981-1987 period.

Goal 2:

The Division of Career Education and Placement will modify these strategies through
the 1981-87 period.

Goal 3:

The Di vision of Career Education and Place-·
ment will continue to assist academic units
on campus in the acquisition of equipment,
speakers and other needed resources through
the University Cluster program.

Goal 4:

The Division of Career Educaition and Placement will continue to build its relationship
with academic units by providing employment
opportunities for the student 7 of these
units through the 1981-87 period.

Goal 5:

The Division of Career Education and ~lace~
ment will continue to build its relati~nship
with academic units on campus by suppling.
these units with statistical feed-back on it 7
gra d ua t es o n a Yearly base for the 1981-87 time
span.

Goal 6:

A Student Advisory Coucnil will be organized
for the Division of Career Education and
Placement by 1 982 ·

Goal 7:

F
lty Advisory Council will conThe present :~u for the Division of Career
tinue ~o funcd ~~~cement through 1987.
Education an
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XVI.

POSITIVE IMAGE BUILDING

Because others perceive us more by what we do than
what we say, it goes without saying that services provided
should be communicated, orally as well as writtin, and highly
visible.

The Division of Career Education and Placement must

make every effort to provide those services necessary as
well as those required to enhance a positive image.
Goal l:

The Division of Career Education and Placement will design and publish a newsletter
to distribute information to students,
faculty, staff and alumni making them
aware of the services provided by 1981.

Goal 2:

The Division of Career Education and Placement will use radio and television, along
with public service announcements to communicate its services by 1983.

Goal 3:

The Division of Career Education and Placement will develop, design and have printed
posters, leaflets, and other materials .
necessary to improve the image of the Division by 1987.

Goal 4:

The Division of Career Education and Placement will develop and design on campus
career days and participate ~n_hig~ school
career days to develop a positive image
during the period 1981 through 1987.

Goal 5:

Develop a positive image among students at
the university through the campus newspaper
by 1981 .
industry
.
for
Design
an d publish a newspaper
.
.
to develop a positive image during the period
1981 through 1987.

Goal 6:

XVII .

PHILANTHROPIC DEVELOPMENT

implementation of much needed
The development and
. . .
of career Education and Placenew programs in the Division
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ment substantuates the need for additional funds, from
sources other than internal funding, to provide the highly
organized and professional type service required in today's
society.

Therefore, a formal program for philanthropic

development will be developed for the Division of Career
Education and Placement during the period 1981 through 1987.
Goal 1:

To organize a formal philanthropic development program 1981 - 1987.

Goal 2:

To raise $35,000 annually from Business
and Industry.

Goal 3:

The Division of Career Education and Placement will identify those philanthropic
organizations that share similar concerns
by 1983.

Goal 4:

A formal philanthropic development by the
Division of Career Education and Placement
to acquire annual gifts, special gifts,
and equipment during the period 1981 through
1987.

TABLE IV
PHILANTROPIC CONTRIBUTIONS - 1981-87

Purposes

1981

1982

1983

$25,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$ 5,000

$ 7,000

$10,000

$10,000

$10,000

$10,000

$10,000

$15,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

Unrestrict- $ 5,000
ed Funds

$ 5 ,000

$ 5 ,000

$ 5,000

$ 5,000

$ 5 ,000

$ 5 ,000

$50,000

$37,000

$40,000

$40,000

$40 ,000

$40,000

$40,000

Gifts to
complete
the new
Placement
Center
Special
gifts for
Career
material

Equipment

'l'OTAL

1984

1985

1986

1987

N
I

°'
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PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445
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of the
The Center for Learning and Teaching Effectiveness
for
The Prairie View A&M University Long-Range Development Plan
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Submitted to
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for
Reaffirmation of Accreditation

March 1980

THE CENTER FOR LEARNING AND TEACHING EFFECTIVENESS
LONS RANGE DEVELOPMENT PLAN 1981-1987
I.
A.

INTRODUCTION

Nature of the Presentation
Prairie View A&M University, like the majority of our

colleges and universities, has historically placed emphasis on
courses, teaching and teachers as opposed to students, learning and performance skills - the viable products of an institution of higher learning.

However, the University has commit-

ted itself to changing this emphasis.
Recognizing the need for a unique faculty development
program, special attention and support have been given to organizing and developing a "center" for learning and teaching in
order to systematically shift the emphasis from teaching to
learning.

As a result of such, the center for Learning and

Teaching Effectiveness was established.
This report is limited to an analysis of the Center for
Learning and Teaching Effectiveness at the University during
the past three and one-half years (.since its establishment)
and will also serve as a framework for the Center for the next
six years.
1.

Definitions
The center for Learning and Teaching Effectiveness
·
f
· nal growth resource center designed
1.s a pro essio
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to promote learning in students by improving instructional effectiveness.

It is a problem-solv-

ing area, an interaction and professional development site, a sharing of strengths and a helper of
helpers center.

The Center is a warm, safe,

friendly working area.

It is a place to improve

the quality of learning-teaching materials and
strategies which will enhance the quality of teaching that will have a direct affect on student
learning.
2.

Delimitations
Certain limitations exist in this develo~rnental
study.

First, the analysis can be generalized

only to the students, faculty, staff and administrators of Prairie View A&M University, Prairie
View, Texas.

Second, the study is limited to an

analysis of the Center for Learning and Teaching
Effectiveness during the past three and one-half
years.
3.

considerations in Relationship to Status, Assumptions, Proposal changes
The Director and staff of the Center for Learning
and Teaching Effectiveness met with the University administration, Self Study Long Range
Planning committee and discussed all aspects of

the Center.

As a result of these discussions,

many ideas were generated and surfaced regarding
the continued existence _of the Center.

However,

it was concluded that the Prairie View A&M University Center for Learning and Teaching Effectiveness had been developed as a comprehensive
center designed to emphasize effective teaching
in order to bring about the highest quality of
learning in students.
A major outcome of this study will be a corn·prehensive analysis of the status of the Center
for Learning and Teaching Effectiveness at Prairie
View A&M University.
Also, the study will indicate the proposed
changes for the next six years.

In projection

of the proposed changes, considerations will be
given to the various social and economic indicators that could affect the University during the
next six years.
4.

Method of Presentation
This developmental plan for the Center for
·
Learning
a nd Teaching Effectiveness will be
presented in three parts: status, impactors,
and assumptions.
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B.

Organization of the Presentation
This developmental study will be presented according

to the following format:
Introduction
Historical Background
Social-Political-Economic Impactors
Purpose and Role, Scope, Mission
Organization
Administration
Management Systems
Programs and Services
Staff
Facilities
Library
Clientele Served
Research
Public Services
Intra- and Inter-Institutional cooperation
Finance
Positive Image Building
Philanthropic Development

II.

HISTORICAL BACKGROUND

Like most higher education institutions, Prairie view

A&M University has long provided professional services to the
faculty through traditional devices such as leave policies,
equivalencies of service and awards to stimulate research activity, funding for travel to professional meetings and the like.
However, the instructional phase of the program was left solely
to each individual teacher.

This belief was based on the assump-

tion that all college teachers needed little or no help in the
instructional fields.

Even though this assumption existed,

there has always been a concern for the betterment of instructional methods since the opening of the doors of the College on
March 11, 1878 when eight young men enrolled.

This concern

stemmed from many unorganized events and complaints from students and teachers.

Students complained about better grades and

teachers about instructional materials and resources.

However,

on an informal basis, there has always been a concern for learning and many strategies and devices were used to promote learning.

These efforts were designed to meet the needs of both

students and teachers.

This informal effort remained until the

Competency-Based Teacher Education concept surfaced in the early
seventies.

As a result, a systematic focus of instructional

development began to emerge.
There are only a few institutions of higher education in
recent years that have established centers for faculty development-
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Prairie

View A&M University is considered one of the

pioneers of this venture.

The University is considered a

pioneer because of the provisions it has made collaboratively
(faculty, staff and students) for the creation of a systematic, coordinated and centralized center for faculty-staff
developmental services.
The Center for Learning and Teaching Effectiveness,
created by the President of Prairie View A&M University in
September of 1976, is a unique concept in higher education
which provides systematic and effective staff development
programs to improve university staff competencies and skills
in the design and delivery of educational services to students at Prairie View A&M University.
A.

Origin
The Center for Learning and Teaching Effectiveness

was established on October 13, 1976 and was reorganized on
September 1, 1978.
B.

Key Personnel Lineage
The key personnel for the center for Learning and

Teaching Effectiveness were:

Dr. Alvin I. Thomas, President,

Mr. Paul Foret, Director, 1976-78, Mrs. March Tramble, Associate Director, Dr. George Ragland, vice President for Academic Affairs, deceased 1978, Dr.

r.

v. Nelson, Vice President

ams, Dr. Joahanne Thomas,
for Research and Special Progr
Office of Vice President for Academic Affairs, and Dr. William
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H. Parker, Director, 1978 to present.
C.

Program Development
The Center for Learning and Teaching Effectiveness has

shifted its focus from a learning production center to a more
viable center to include:

University Teaching and Learning,

Research and Evaluation, and Public Service.

Section VIII,

Programs and Special Services will give a description of each
of the aforementioned programs.
D.

Critical Events
The most critical event of CLTE occurred on September

1, 1978 when the decision was made to broadening the scope
of CLTE beyond that of a learning production center.

III.

SOCIAL-POLITICAL-ECONOMIC

IMPACTORS

Since its establishment, the Center for Learning and
Teaching Effectiveness has been impacted by the social,
economic

and political influences of the times.

Impactors

influencing the center for Learning and Teaching Effectiveness are as follows:

1.

Accountability

2.

Cost Effectiveness

3.

Leveling or declining student enrollment

4•

Decreased mobility of faculty and administrators

5.

High percentage of tenure~ faculty members who
were mostly in their forties
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6.

A buye:'s market for students with regard to
educational opportunities

7.

Economic crunch for universities and for students

8.

The need to better equip graduate students to
compete for jobs in higher education

9•

The proclivity of students to tell it like it is,
not be awed by a teacher's authority, and to bring
legal action if they don't get what they pay for

10.

Increased demand for accountability by oarents
board members, legislators and the public in '
general

11.

An articulate press

Society has placed greater demands on educators.

More

and more educators are being held accountable for the total
teaching and learning process.

Educators are responsible for

many types of instruction, for helping students grow in selfawareness and in their ability to relate to others, for clarifying values, for promoting moral development, and for a
host of other objectives.

The responsibilities can conven-

iently be described in three categories: responsibility for
the personal growth of students, responsibility for their
social development and preparation for national and world
citizenship, and responsibility for their mastery of academic
subjects, including the basic skills of reading and computation that are so essential to contemporary life.
To carry out these multiple responsibilities, educators
are required to engage in several professional roles, often
simultaneously.

They are counselors, facilitators, instruc-

tional managers, curriculum designers, academic instructors,
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evaluators of instruction, and reluctantly , disciplinarians .
To fill these roles, educa t o r s must draw on a variety of
models of teaching.

However, there are presently available

many alternatives for organi zi ng and carrying out learning
experiences, some formal and traditional and others casual
and emergent.

IV.

PURPOSE AND ROLE, SCOPE AND MISSION

The Center for Learning and Teaching Effectiveness,
in relation to its approaches and activities, is guided by
t he overall purpose and role, s cope and mission of the University.

Thus, in regard to phi l osophy, purpose and role , the

Center endorses the following:
1.

To Foster Equa l i ty of Educational Opportunity
for all Citizens without Regards to Race,
Creed, Color, sex, Religion or Physical
Handicaps.

2.

To --Foster Cultural Pluralism as an Essential
Element of the Democ ratic Societ and of the
Nationa an Sta t e wi e System o
Education.

3.

To Foster the Pr es e rvation , Transmission and
Improvement of Democ ra c y as a Governmental
and Political System for the State and
Nation.

4•

To Foster Free Ente rprise and Capitalism in
a Democratic Soc i e ty .

5.

To Foster Judea Christian Ethnics and Values
as a Way of Li f e.

6.

To Foster a Humani s t ic Pragmatic Philosophy of
Life and Living.
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7.
8.

9.

To ~ester and Implement the Ultimate Worth and
Optimal Development of the Individual.
To ~ester and Implement the Ultimate Worth and
Opt 7mal Development of the Natural and Physical
Environment.
To Serve as a Predominantly Black Institution of
Higher Education Which is Racially Integrated
and Non Racially Segregated.

10.

To Provide a Setting and Opportunity for the
Racial Majority to Have the Experience of
Being a Racial Minority.
·-

11.

To Preserve, Transmit and Improve the AfroAmerican Heritage.

12.

To Serve as a Statewide and National Resource
Center to Support United States Forei~n Policy
Through Assisting Developing International
Nations.

13.

To Foster Job Relevant Saleable Skills and
High Quality Competencies for the Individual
and the Community.

14.

To Provide for the Upward .Mobility of Individuals in the Democratic Society.

15.

To Foster the "Reality Education Process" in
Individual and Institutional Development and
Growth.

16.

To Foster Success Achievement in Each Student.

17.

To Mainstream Low Income and Culturally Distinct Individuals and Communities int~ the
Major sector of the Social and Economic System.

With regard to scope of the university, the Center
functions in the following categories:
1.

Undergraduate level

2.

Graduate Level

3.

Teacher Education
a.

Pre-Service Teacher Education

3-11

b.
4.

Land-Grant Scope

a.

5.

The discovery and investigation of facts or
principles as related to low income and
culturally distinct individuals and communities but open to any other aspects of the
society.

Public Service
a.

9.

These programs recognized as Continuing
Education for which C.E.U. may be awarded.

Research
a.

8.

These programs recognized for credit and
non-credit and designated as Adult Education.

Continuing Education
a.

7.

These programs authorized by the Morrill
Act and subsequent acts and designated as
land-grant university functions.

Adult Education
a.

6.

In-Service Teacher Education

The delivery of information, assistance, aid
products or any other items of use to low
income and culturally distinct individuals
and communities but available to other segments of the society.

Open Access
a.

To provide open access to the University for
individuals, with adequate safeguard for
recognized standards but removing interventions which have little relevance to existing
standards and terminal success measures or
indicators.

The mission of the College of the Center for Learning
and Teaching Effectiveness is consistent with that of the University focusing upon the individual, society, knowledge,
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leadership and quality.
Purpose and Role
The purpose of the Center for Learning and Teaching
Effectiveness is derived from components of the purpose of
the University.

However, the purpose of CLTE is based on the

belief that the University's human and material resources
will be organized in a system that will maximize the academic
attainment of each student, thus equipping him with t~e
necessary skills needed in order to be a successful, productive functioning unit in the mainstream of American society.
The University has an open access policy and as a
result of such, many students may be admitted to the University with certain deficiencies.

However, it is the belief

of CLTE that no student is admitted with handicaps or deficiencies which cannot be corrected and that each student can
achieve success.

Each student admitted to the University has

the potential to succeed.
Endorsing this purpose, CLTE is committed to the belief
that it can cause faculty,

students and administrators to

function in a positive manner.

Also, CLTE is committed to

assisting the University in:
s to utilize institutional
causing faculty member
.
th a t provide maximum learning
strategies
causing faculty members, staff and administrators to be receptive of the services rendered
to CLTE
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causing faculty members, staff and administrators
to do independent professional growth
causing staff members to be more supportive of
the educational process of students
causing administrators to provide an effective
environment and services through which students
can achieve maximum learning
causing administrators to provide an effective
environment that is conducive for maximum
learning and minimizing cost effectiveness
The Center for Learning and Teaching Effectiveness
further believes that in order to maximize student learning,
learning experiences must be in terms of students' interests.
There is a concern about the student in and out of classroom
situations.

The Center is concerned about faculty, staff

and administrators and will provide the services needed to
enhance student learning.
The ultimate purpose and role of the Center for Learning and Teaching Effectiveness is based on the belief that
Prairie view A&M university, with the assistance of CLTE,
can provide a quality education for every student enrolled
at the University.
Scope
The center for Learning and Teaching Effectiveness
·
d
·
support system for the University.
f unctions
as an aca emic
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Staf·f members are to serve as a supporting unit
for th e teachers, administrators, departments and/or
colleges in providing assistance with the educational programs for students in order for them to
receive the utmost learning needed to function in
the mainstream of American society.
Administrators are to produce the atmosphere for
managerial and professional development planning
through which independent personalized professional
growth can occur in order to produce the highest
quality of learning in students.
Departments/Colleges are to provide certain types
of educational programs which can not be provided
equally as well at other institutions of higher
education, whereby students can receive the utmost
learning in order for them to function in the mainstream of the American society.
In summary, the mission for the Center for Learning
and Teaching Effectiveness can be stated in terms of the
Report of the Centennial Council in its publication, "A
Development Plan 1970-80 for Prairie View A&M University."
The mission for CLTE is established as follows:
The individual - to provide for the optimal
development of the individual.
The Society - to contribute to the advancement
of our free society and to the continued progress of our civilization.
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The center encompasses the area dealing with effective
teaching and learning.

Programs are designed for the

individual person singularly or in groups with the view of
enhancing the dignity and worth of the individual person or
the group by promoting maximum individual or group development and thus providing for a range of effectiveness.

Pro-

grams are developed to include students, faculty and staff
administrators, colleges and/or departments.
The Center provides quality services (teaching and
learning)

for the Prairie View A&M University family.

Mission
The mission of the Center for Learning and Teaching
Effectiveness is to "produce the utmost learning in students."
Further, CLTE has a mission for students, teachers, staff,
administrators, colleges and/or departments.

The mission

for each is as follows:
Students are to receive the highest quality of
educational skills - personal-social, cultural,
career awareness and vocational attainment in
order for them to function successfully in the
mainstream of American society.
Teachers are to provide the kind of instructional
programs for

students to achieve the highest quali-

·11 be able to function
ty of learning whereby they wi
in the mainstream of American society.
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Knowledge -

to tr ansmit,
.
preserve and discover

knowledge benefi"c1·a1 to mankind.
Leadership - to provide those forces, ideas,
individuals and systems which will foster constructive and positive actions.
Quality - The University should relate quality
to its own purpose, to its own mission, and to
its own goals.

V.

ORGANIZATION

The Center for Learning and Teaching Effectiveness is
an academic support service center for the University.

The

Center operates out of the Office of Academic Affairs.

The

Center is composed of three major components - these components are (1) University Teaching and Learning,

(2) Public

Services and (3) Research and Evaluation.
The Center has a director and two associate directors.
The Director reports to the vice President for Academic
Affairs and the two associate directors report to the Director of the Center.

The Director is responsible for the plan-

ning, management, organization, administration, supervision,
evaluation and the total meritorious execution of all CLTE
affairs.

The Associate Director for the University Teaching

and Learning/Public service component reports to the Director
and

is responsible for the planning, management, organiza-

tion, administration, supervision, evaluation and the

3-17

total meritorious execution of this component.

The Associate

Director for Research and Evaluation reports to the Director
and is responsible for the planning, management, organization,
administration, supervision, evaluation and the total meritorious execution of this component.
The charts on the following pages will give a detailed
description of the organization of the Center for Learning
and Teaching effectiveness.
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CHART I:

POSITION
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CHART II:

POSITION PERSONNEL
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CHART III:

PROGRAMS
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CHART IV:

FUNCTION
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Also, listed under the organization of the Center for Learning and Teaching Effectiveness are the Advisory and Internal
Administrative Councils, and Standing and Ad-Hoc Committees.
Each Council and committee is shown on the organization chart

which is in the Main

University Report.

How-

ever, a brief description of each council and committee is as
follows:
Name of Council:

Internal Administrative Council

Purpose: This council serves as an advisory body
to the Center for Learning and Teaching Effectiveness on matters pertaining to policies, practices,
and procedures.

Also, this body may give advice

pertaining to other administrative affairs and
services of the center.
Membership Length and Nature of Duration:

The mem-

bership length and duration of the Council's
membership is permanent.
Names of Appointees:

The membership of the Internal

· composed of the following
Administrative Counci·1 is
persons:

Dr. Alvin I. Thomas, Dr. E. Joahanne Thomas,

Dr. Ivory V. Nel son, and Dr. H. G. Hendricks.
Name of Council:

The Center for Learning and

Teaching Effectiveness Advisory Council.
Purpose:

The purpose

0 -~

the Advisory council is to

. t with the trainincr- of
advise, inform, ah d assis
students, faculty,

staff and administrators in the
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use of training of students, faculty, staff and
administrators in the use of services and facilities
available at the Center.
Specifically, the Advisory Council's responsibilities consists of:

a) informing students and faculty

of the various services offered by CLTE, b} encourage
proper use of Center facilities, c) research teaching/
learning materials, situations, events, strategies
and modes of learning which the Center can disseminate, d) act as an intervener and encourage students,
faculty, staff, and administrators to make use of the
services and facilities of CLTE, e) assist with the
training of ~tudents, faculty, staff and administrators in techniques that will bring about the improvement of teaching and learning.
Membership Length and Nature of Duration: The membership duration of the Council is four years.

Student

membership extends from freshman through senior year

(4 years).
and Terms: Students - one student
:.:N'.!:a~m~e=-o:::::.::f_:A~p==-=pEo:=.=i:.:.n:..:t:..:e::..e~s-----f rom each of the living learning centers (resident
halls) •

E. Ruiz, Alexander Hall;
Students are ·• G;l
•

Thomas McAlister, Holly Hall; van Tennell, Fuller
Hall; Patricia Whi t 1 ey, Drew; Diane Webb, Collins;
Gertrude Joshua, Suarez.
k
Sylvia Robinson, Bans;
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Name o ·f Council:
Purpose:

Student Advisory Council

This council gives advice on services

and student affairs.

Specifically, the Advisory

Council's responsibilities are a) informing students
of the various services offered by CLTE, b) assist
with the identification of learning/teaching materials which the Center can disseminate, c) encourage
students to utilize CLTE's services and facilities,
d} assist with the training of students in techniques
that will bring about the improvement of teaching
and learning.
Membership Length and Nature of Duration:

The mem-

bership's duration of the Council is for four years.
Student membership extends from freshman through
senior year (4 yrs), or graduation, whichever comes
first.
Names of Appointees and Terms: There are three
students from each of the classes (freshman, sophomore, junior, senior and graduate).

The length

of term is for four years or graduation, whichever
comes first.

Students are Wayland Gay, Barry

Baugh, Reggie Thomas, Graduate School; Nathan Davis,
. 1 Sharon Stafford, Senior Class;
Timothy Danie,
Sherry Boone, Marvin Morris, Vernon Fields, Junior
rasmo Barrera, Romel Karama,
Class; Brett Horn, E
·, Sandra Cantue, Arletta Morris,
Sophomore Class
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Dennis Crook, Freshman Class.
Faculty Members -

One faculty member from each of

the Colleges within the University will serve on
the Advisory Council.
are as follows:

Faculty members and Colleges

Agriculture, c. L. Strickland; Arts

and Sciences, Vera King; Business, D. Hawkins; Education, L. Aikens; Engineering, M. Brown; Home Economics, D. Higgs; Industrial Education and Technology,
C. T. Edwards; Nursing, J. Baker.
Department Chairpersons -

Three department chair-

persons will serve on the Advisory Council.
are as follows:

They

H. Fillyaw, F. Hawkins and L.

Moore.
Deans - The deans of each of the Colleges will serve
on the Advisory Council.

The deans are as follows:

F. L. Richards, B. Rollins, W. Webster, H. Hendricks,
A. E. Greaux, F. M. Byrd, S. R. Collins, and J.
Mangaroo.
.
Stan d ing
and Ad Hoc committees: All other Ad Hoc
committees serve as temporary committees to carry
out assigned tasks.

VI.

ADMINISTRATION

The Center for Learning and Teaching Effectiveness
utilizes the established policies and procedures of Prairie
View A&M University in regard to organization and administrative policies, personnel policies, fiscal policies, property
and inventory policies, program policies and general policies.
These policies are elaborated in the University report on
organization.
In addition to established policies and procedures,
the Director of the Center for Learning and Teaching Effectiveness administers Center activities in accordance with
administrative directives and planning sessions with the
Vice President for Academic Affairs.
The Center for Learning and Teaching Effectiveness'
major focus and involvement is based upon the development and
maintenance of an efficient teacher effectiveness program
which is designed to provide the highest quality of learning
in students.

The Center assumes responsibility for the im-

provement of teaching and learning at the University.

VII.

MANAGEMENT SYSTEMS

ror Learning and Teachin~
In order fort he Center Effectiveness to remain an efficiently-run Center, it was
necessary to utilize a comprehensive management syS t em to
provide the center with a systematize approach to managing

3-26

3-27

its resources for the learning process.
Center with limited resources.

CLTE is a unique

To extend these resources to

their maximum potential they must be managed effectively.
The Center for Learning and Teaching Effectiveness
utilizes the University Management Systems for the purpose
of coordinating, planning, managing, and evaluating in order
to effectively produce optimal learning.

VIII.

PROGRAMS AND SERVICES

The Center for Learning and Teaching Effecti \ eness'
programs are designed to focus on the development and maintenance of an efficient teacher effectiveness program that
will provide the highest quality of learning in students.
CLTE Programs are:
Learning,
A

(1) University Teaching and

(2) Research and Evaluation and (3) Public Services.

description of each program is as follows:
A.

University Teaching and Learning - The University
Teaching and Learning Component is comprised of:
(1) Staff Development - a component of the Center
designed to assist staff and faculty members in
learning new skills which have already been acquired;

(2) curriculum Development - a component

of the Center designed to assist colleges, departments and divisions o £ the university in evaluating
· t'ing curricula and developing
and modifying exis
new curricula;

(3)

Materials
1
In st ruc t'onal

Development - a component of the cen t er a esigned
·
to identify existi ng ma t erials
·
for program support
and reproduce quality instructional material for
program support.
B.

Research and Evaluation - The component for Research
and Evaluation consists of:

(1) Development Research-

a segment of the CLTE designated to catalog university resources (Human and Material) to support
instruction, to research the federal register and
other publications for information regarding university support, and researching data pertaining
to university mission attainment; (2) Program
Evaluation - A segment of CLTE designated for
designing assessment instruments to evaluate student progress, evaluate program design/implementation, and evaluate curricula design/implementation.
C.

Public Service - The component for Public Service
includes:

(1) University Services - A division

of the center for identifying and providing consultants for University Workshops/seminars/conferences, identifying speakers for university
staff/students, circulating brochures/pamphlets/
newsletters, and providing a collection of professional books and readings for faculty/student
research;

(2) Community Service - A division of
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the center for assessing community needs, designing community based programs/workshops/seminars,
providing continuing education experiences, providing a speaker's bureau for community organizations/groups, and circulating brochures/pamphlets/
newsletters,

(3) Proposal Development - A program

for assisting in proposal development, identifying
agencies to support categorical programs, assisting in program implementation;

(4) Foundation

Programs - A program for identifying foundations
for university support, developing programs for
support, and securing foundation support for
programs.
The Center for Learning and Teaching Effectiveness
provides a series of services to students, teachers, staff
and administrators.

These services have been organized to

include:
(a)

course Syllabus Development: Prairie View A&M
university course syllabus format has been
developed for instructors to use as a common
guide to structure each of their courses into
a syllabus booklet.

student-Faculty committees,

.
cab;net and Faculty and Staff
the Execu t i.ve
wal conferences were
members in Faculty Rene
utilized in developing and designing the format.
.
h
been developed and tailorThe final design as
··
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made to produce the highest quality of learning
for all students enrolled 1.·n -p rairie
· ·
·
View
A&M
University.
Course Syllabus Booklets have been developed
by several departments.

They have been field-

tested and critiqued in numerous ways.

some are

now being used in daily classes.
CLTE staff members will assist any faculty
member, group or entire department, or college to
develop Course Syllabus Booklets.
(b)

Videotaping:
bility.

The Center has video-taping capa-

At the request of a faculty member,

Center staff will tape a lecture and make available playback equipment for viewing the product.
Center staff is ready to assist faculty in the
assessment of the tape upon request.
(c)

Individual consultation: Within the manpower
capabilities of Center staff, CLTE provides
individual assistance to faculty members in
soecific or general areas of pedagogical concern,
either through consultation with Center staff or
with identified experts on campus.

(d}

.
1 Modules·• The Center assists with
I ns t rue t iona
the development of instructional modules. Modules
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are developed by faculty of the eight Colleges
within the University.

Copies of each module

are kept on file.
Ce)

Electronic Stenc~l Making: The Center has electronic stencil making capabilities.

At the

request of a faculty member, the Center staff
will make electronic stencils of lectures, articles and other materials.
(f)

Proposal Development: The Component for Develooment is designed for:

(a) Proposal Development -

A program for assisting in proposal development,
identifying agencies to support categorical programs, assisting in program implementation; (b)
Foundation Programs - A program for identifying
foundations for university support, developing
programs for support, and securing foundation
support for programs.
(g)

Course Evaluation: In the Fall Semester, 1977,
the Center introduced the Individual Course
Evaluation, a student evaluation instrument
designed by center staff and available on request
to any faculty member interested in using it.
The evaluation instrument is administered only
at the request of a faculty member, who receives
the only copy of the results.

The Center's pur-

pose in making the instrument available is
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formative (to provide d1.'agnost1.·c information
to the person using it.)
(h)

Workshops and Seminars: A maJ·or part of the
effort of the Center is in the organization and
presentation of short workshops and seminars
on instructional topics for faculty and students.
During the 1977-78 academic year, for instance,
over 20 of these sessions were held with attendance by roughly one-quarter of the faculty of
the institution.

Sessions are often co-sponsored

with other appropriate units of the University.
(i)

Film and Cassette Dissemination: Within the
physical confines of the Center is a library of
films, filmstrips, transparencies, slides, cassettes, charts, and other media of an essentially
non-print variety for instructional purposes.

(j)

Staff Development: These services are designed
to assist staff and faculty members in learning
new skills and/or improving those teaching/learning skills which have already been acquired.
Assistance is provided in specifying and writing
course goals and objectives, the development of
teaching strategies, formulating courses, and
· t e audio-visual media.
applying appropria

Consul-

tation is available in the design and application
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of questionnaires, tests , and exam·ina t'ions.
(k)

Curriculum Development·.
These services of the
.
Center are designed to ass;st
·
•
co 11 eges, divisions,
and departments of the University in evaluating
and modifying existing curricula and developing
new curricula.

(1)

Instructional Materials Development: These services
are designed to identify existing materials for
program support, prepare instructional material
for program support and reproduce quality instructional material for program support.

(m)

Service Facilities: The following service facilities are available for students, faculty and
staff use within the Center: Conference Room,
Teachers' Workroom, Action Laboratory and a Professional Library.

These facilities are made

available for faculty use in small and large
group sessions.

The availability of the facili-

ties for faculty members is a means of the support
service in itself.
(n)

service Equipment- Hardware and Software: The
Center is equipped with an enormous amount of
hardware and software equipment available for
faculty use.

These learning-teaching resources
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_are available to faculty member s upon request
from CLTE staff.

The use o f the s e resources by

faculty-members will enhance s t udent learning and
facilitate the learning-teaching process whereby
producing the highest quali ty o f learning in students.

Some examples oft.he h a rdware learning -

teaching resources are: Pro jectors, Recorders ,
Copiers, Electronic Stencil maker , Binding equipment and a numerous o f other re sources available
to facilitate learning-teaching.

Some examoles

of the learning-teaching so ftware resources are
minicourses, teacher-made and nrofessional modules, films, film-strips, t ran s parencies and an
enormous amount of other lea r n ing - teaching materials and resources available for faculty-staff
use.

Additional hardware a n d software resources

are proposed in order to compe t e with the technological and everchanging rea lm of education and
developing institutions.
{o )

Human Resource Services: A data b ank of ~ro fessionals, para~rofessionals, students and lay
as con s ulta nts in
peep 1 e h ave be en identified
specified areas of exper t'ise who are willing to
.
share with
ot h ers.

These
serv ices ma y range from
.
development a nd reproduction
instructional materia 1 s
. .
sessions and oe rformance
to management training

development planning.

These services are rendered

by CLTE staff members to facilitate the learningteaching process for all involved persons.

This

data bank is known as the CLTE Human Resource
Bank.

This is another support service offered by

the Center.

There are many, many services avail-

able to the Prairie View A&M University Family
from this service assistance support area.

Some

examples of persons included are students from
all levels, public school and university instructors, administrators, retired teachers associations,
teacher aides and a host of other resource persons.

IX.

STAFF

The staff of the Center for Learning and Teaching
Effectiveness consists of the Director, Dr. William H. Parker,

two Associate Directors, Dr. Bill Orman and Mrs. March Tramble,
Coordinator of Resources, Mrs. Mary Catchings, Secretary,

Ms. Shirley Nixon, three student assistantS, Wayla nd Gay, Van
Tennell and Thomas McAlister •
~les and Functions
Th e Director, along

.th the staff of the center for

WJ.

Learning and Teaching Effectiveness
Planning, management, organization,

are responsible for the
administration, supervision,
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evaluation and total meritorious executi' on o f the Center .
The Director of CLTE is responsible f o r the overall
management of the Center - both programma
t i c ad
_
n f'1.sca 1 ly .
The Director reports directly to the Vice President for
Academic Affairs.
The Associate Director for the Un ivers ity Teaching and
Learning/Public Service component re p orts d i rectly to the
Director of CLTE and is responsible for t he planning, management, organization, administration, supervision, evaluation
and the total meritorious execution o f this component.

The

Associate Director for Research, Eval ua tion and Development
component reports directly to the CLTE Director and is responsible for the planning, management, organization, administration, supervision, evaluation and total meritorious execution
of this component.

The Coordinator of Re s ources reports to

the Director of CLTE (.through the Assoc i ate Director of University Teaching and Learning/Public Se rvices) and is responsible for coordinating resources of CLTE whi c h are used to
develop instructional materials for Univer sity programs .

The

· 1 e for the superv ision of stuCoordinator is also responsib
·rec tly to the Direc The Secretary reports dJ.
dent assistants.
·
sary duties
tor of CLTE and is responsible for per f orming nece s
.
staff (including t he DirecThe en t ire
·
l y on assigned
tor and Associate Director) works cooperative
for CLTE operations.

func t ions in all res p ective areas.
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A.

Profile Characteristics of Staff

A summary profile characteristics of each CLTE staff
member is presented on the following pages.
Recruitment and Selection
The following procedure(s) are utilized in recruitment
and selection of staff:
1.

The staff is informed of the vacancy and is requested to assist in identifying, and reporting
names of person/persons who will be recommended
to the Director for consideration.

2.

The Director contacts other Colleges and Universities informing them of vacancies and submittinq
flyers describing the positions in detail.

3.

At the discretion of the Directo r, a list o f prospective staff members recommende d by the CLTE
staff and/or persons of other colleges and universities in 2 above are discussed in an informal
conference-with the Vice-President for Academic
Affairs and the President. A decision is made
whether or not to schedule campus interviews for
the prospective staff member(s).

4.

Upon completion of the campus interv~ews (with
the Vice-President for Academic Affairs and the
President) applicants are either ~pproved or disapproved as candidates for vacancies on the
faculty.

s.

For those candidates approved for staff, appoint~
ment the Faculty Involvement Form and an Aut~orizati~n for Emoloyment, complete with the aool7cant's credentials, including the recommeD d ation
of the Director, are presented to the Vice-President for Academic Affairs.

6.

7.

'f
ncurring with the recomThe Vice-President, i
co . t"o for Employment
mendation, signs the ~uthoriz~ ip~esentatio n of
and accompanies the Director in
1
the folders to the President for approva.
'dent authorizes employThe signature of_the Pre;~ applicant is then
ment of the applican~-.
e
taff.
formally invited to Join th e s
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PARKER, WILLIAM H.
Associate Professor of Education
Graduate and Undergraduate
Director of Center for Learning and Teac hing Effectiveness
Appointed September 1, 19 7 8
1.

Earned Degrees
B.S.

Degree, Alcorn State Uni v e rsity, 1962
(Major: Social Science/Po litical Science,
Minor: Education)

M.S.

Degree, Indiana Universi ty, 1966
(Education and Politica l Sc ience)

Ed.D

Degree, University of Miami, 1974
(Educational Administration/Curriculum and
Instruction

Further Study:

2.

University o f Oklahoma
University of So uthern Mississiopi

Educational Experience
1962 - 1966

Social Studies Teacher
Lamar County Public School
Purvis, Mississi p p i

1966 - 1970

Principal
F ifth Avenue Schoo l
Lumberton, Mississ ippi

1970 - 1972

Assistant Superintend7nt
School District
Lumberton Line con~o l7dated
Lumberton, Mississi ppi
Graduate Student/Visiting Assistant

1972 - 1974

Professor
university of Miam~
Coral Gables, Florida
o f Educ ation
rtiuro/Teacher
1974 - Present Associate Professor
Director, southern conso
corps .
acher center consortium
Acting Director, ~e Learning and TeachDirector, center or
ing Effectiveness

3.

Professional and Academic Association Membership

National Education Association (NEA)
American Association of School Administrators
Association for Supervision and Curriculum Development
Advisory Board, Black Child Development Institute
Texas Teacher Center Board of Directors
Texas Association of Teacher Educators
Texas Society of College Teachers of Education
Executive Board, Texas Teacher Coros Network
Education Steering Committee - Prairie View A&M Universit
1
Central Teacher Education Council - Prairie View A&M
University
Chairman, Curriculum and Instruction Committee Prairie View A&M University
4.

Publications
Parker, William H., Black Educators.
tional Journal, 1969.

Mississippi Educa-

Parker, ililliam H., Change and the Role of the Change
Agent, Consortium o~ Southern Colleges for Teacher
Education, Prairie View A&M University, 1979.
Parker, William H., and Carter, Jua~ita .. The I~serv~ce
Exoerience at Prairie View A&M University. Dimensions
of-Inservice Education. Texas Teacher Corps Network,
Austin, Texas.
Parker, William H.
The Influence of Motivation and
Selected Factors on Adult Persistency in a Spec~a~
college Program. Faculty Research Journal, Prairie
View A&M University, 197?, 2 , 38 46 ·
nd
A comoilation
Parker, Will~am H., a
Tr~ ttv
i~ Willie
Teacher F.Education.
Con5
of
Innovative
Developm~~
for
Teacher
Education,
sortium of Southern Co eges
Prairie View A&M University, 197 9
5.

Research
.
o ram (Teacher Corps Program)
Experimental Educa~ion Pr~
(Teacher corps Program)
1 um.on
Field-Based Education Curricut
i
Cornpetency-Based_Tea~ her Educa
her corps
Program)
Inservice Education Tea~~
Coros Program)
Models of Teaching (Teac er
·
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BIOGRAPHICAL RESUME
Bill Orman, Ph.D.
P. o. Box 2754
Prairie View, Texas 77445
Telephone:
(713) 857-3920
PERSONAL INFORMATION
Single
Weight:
Height:

230 pounds
6 feet, 1 inch

EDUCATION
B.A. Degree, Samuel Huston College
M.Ed. Degree, Prairie View A&M University
Ph.D., University of Texas at Austin
EXPERIENCE

P7incipal, twenty-one years (High School and Elementary)
Direct~r, LaMarque School's Head Start Program (1964-69)
Supervisor - Elementary Student Teachers, Prairie View A&M
University (1969-70)
Change Agent - Trainers of Teacher Trainer's Program,
University of Houston (1970-71)
Director - Performance-Based Education, Prairie View A&M
University, 1971
Executive Director - Prairie View A&M university Teacher
Center Consortium (1971-77)
Special Consortium - Texas Education Agency (1977-79)
PROFESSIONAL DATA

Member District I TEPSA
Member State TSTA, State TEPSA
Member National Educational Association
Member National Department of Elementary Principal~ and
Supervisors (Selected Discussion Leader for National
Meeting at Las Veqas, April, 1969)
.
.
Member study Commission on supplementary E~uc~tional services
(Gulf School Research Development Association)
th
Member Board of Directors, Galveston County Mental Heal
2
Member Board of Directors, La Marque Chamber of commerce ·
Member Alpha Phi Alpha Fraternity
h
Education
Member American Association of Colleges f 0 : T7ac er
Member American Educational Research Association
Member Kappa Delta Pi
h
Ed
t'
Member Southern consortium of Colleges for Teac er
uca ion
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PROFESSIONAL OFFICES
President, Southeast District Teachers Association TSAT
(1966-67)
President ~lect, Texas El~e~tary Principals TSAT (1966-67)
Budget Chairman, Texas Principals Association TSAT (1966-67)
chairman, Long Range Planning Committee TEPSA 9 (1968-69)
Member Nominating Committee, Districts IV (1969-70)
3rd Vice-President TEPSA (1969070)
Steering Committee - State Teacher Center (1971- )
Steering Committee - Texas Council of Instructional Systems
(1972 )
Vice-President - Texas Association of Teacher Education
(1977-78)
AWARDS AND CITATIONS

Sportsman Award 1960
Scouter of the Year 1961
Head Start - Outstanding Service Award 1965
Freedom Founda~ion's American Educators Medal 1966
An Outstanding Personality of the South 1967
Simms P. T. A. Achievement Award 1968
Head Start Parent's Award 1969
ARTICLES WRITTEN

"Freedom Program In The Lampasas Schools"
Texas Standard, Vol. 35, No. 4 Sept.-Oct. 1961
"Simms School Design for Learning," Texas Standard•
Vol. 37, No. 4 Sept-Oct. 1963
"Our American Heritage", Gul -f School Research, March, 1965
"Our Poli ti cal Legacy", The Instructor, Vol. 7 5 , No· 6 Feb·'
1966
.
lization," university of
"Grossover: Duplications and Genera
Houston, 1971
blic Schools Governance," (Ph.D
"Citizens Participation In Pu
Thesis, December, 1979)
SPECIFIC EXPERIENCE
1.

2.
3.
4.

anization Development, SuperCurriculum Planning, Org
vision and Evaluation
Educational Research .
.
Development, Supervision
Teacher Selection, orientation,
and Evaluation
School Management
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s.
6.

7.
8.
9.
10.
11.
12.
13.
14.

15.

Head Start Director
Community Representative
coach
- Basketball,
.
.
. Baseball , and Trac k
Dir 7ctor, Pfupil ~ctivities and Student Personnel
Designer o Special Programs
Editor, Educational Newsletter
Director, Public Relations
Safety Coordinator
Student Counseling
Program Analyst
Developed Parent Involvement Program

SPECIAL PROGRAMS INITIATED
La Marque, Simms Elementary School's American Heritage Program
1964069 (Award Winner).
La Marque's Independent Schools Head Start Program 1964-69
Prairie View A&M College's Teacher Center Consortium 1971
Installation of Minicourse Programs in Prairie View Consortium
Schools 1971
Summer Mini-Institute, Prairie View A&M College, 1972
Installation of Faculty Inservice Training Program in Performance-Based Education for Prairie View A&M Faculty 1972
SPECIAL SERVICES AND PRESENTATIONS
Co-Director Institute in Cultural Understanding, University
of Houston, June 1971
Consultant - Pueblo Conference Cultural Pluralism, August 1971
Chairman - Discussion Group. Twenty-fifth annual Texas Conference on Teacher Education, Austin, Texas, Oct., 1972.
Presenter - Prairie View Teacher Center Program - TSTA 14th
Annual TEPS conference, Austin, Texas, Dec., 1972
Resource Person - Instructional Program, Regional Instr~ctional Conference on Performance-Based Teacher Education,
Dallas, Texas, January, 1973
Presenter - Prairie View A&M College Perform~nce-Based Educa.
· ·
p rogr am - AACTE - Chicago, February,
tion
Faculty Training
l9?3
·
ASCD Meeting
Resource Person - competency Based Education
'
1973
Minneapolis, Minn., Marc~
ducation centersPresenter - Local Cooperative Teacher E • tion of Teacher
Description and Functions - Texas Asso~~:as April 4-7, 1973
Educators, Annual Meeting, Galves~on,Education
Team Member, Accreditation for Teac~er for the Improvement of
Member - Executive Board, Texas cen er
Educational Systems Projedt
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MARCH M. TRA..MBLE

Assistant Director
cent~r for Learning and Teachin
Appointed October 13, 1976
g Effectiveness
1.

EARNED DEGREE
B.S.

Degree,
Prairie
View A&M-~ University
.
.
(M •
.
1953
aJor: BEdusine~s Administration/Edu~ation
Minor:
ucation)

M. S.

Degree, Prairie View A&M University, 1957
(Elementary Education)

Supervision Certification
Prairie View A&M University, 1968
Further Study
Texas Tech University
Lubbock, Texas
2.

EDUCATIONAL EXPERIENCES
1976 - Present

Assistant Director
Center for Learning and Teaching
Effectiveness
Prairie View A&M University

1973-19 76

Elementary Teacher (Six Grade Center)
Austin Independent School District
Austin, Texas

1970-1972

Administrative Assistant
National Teacher Corps
Prairie View A&M University

1968-1970

Assistant Professor
Business Education Department
Prairie View A&M University

1966-196 8

Team Leader/Supervisor
National Teacher Corps
Prairie View A&M University
Hempstead Independent School District

1956-1966

Elementary Teacher/Business Te~che 7
Hempstead Independent School District
Hempstead, Texas

1955-1956

1953-1955

3.

Business Teacher
Brazosport Independent School District
Freeport, Texas
Sec:e~ary~ Hospital and Nursing Department
Prairie View A&M University

PROFESSIONAL AND ACADEMIC ASSOCIATION MEMBERSHIP
National Education Association (NEA)
American Association of School Administrators
Association for Supervision and Curriculum Development
National Advisory Committee on Black Higher Education
and Black Colleges and Universities (Association)
Texas State Teachers Association
Texas Association of College Teachers
Texas Business Education Association
Education Steering Committee, Prairie View A&M University
Central Teacher Education Council, Prairie View A&M
University
Teacher Center Advisory Board, Prairie View A&M University

4.

PUBLICATIONS
Tramble March M. et al., Staff Development Manual,
Cente; for Learning and Teaching Effectiveness, Prairie
View A&M University, Prairie View, Texas, 1976.
Tramble, March M. et al., Course Syllabus Form~t~ Center
for Learning and Teaching Effectiveness, Prairie View
A&M university, Prairie View, Texas, 1976.
Tramble, March M., Manuscript Style Manual~ ~ent~r for
Learning and Teaching Effectiveness, Prairie View A&M
.
,
• • view , Texas, 1977.
University,
Prairie
st ategies for Impacting DevelopTramble, March M. e~ al.,
r h Consortium of Southern
th
ing Institutions in
e So~~' Prairie view A&M UniverColleges for Teacher Educa ion,
sity, Prairie view, Texas, 1979.
tructional Supervisor as a
Tramble, March M., The Ins
Consortium of Southern
s
Helper: Trends and Issue ,t,on Prairie View A&M
Colleges for Teacher ~duca i
, 1979.
University, Prairie View, Texas,
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S.

RESEARCH

Learning and Teaching Effectiveness Programs (CLTE)
Experimental Education Program (Teacher Corps Program)
Field-Based Education Curriculum (Teacher Corps and
consortium of Southern Colleges for Teacher Educat io n)
Comoetency-Based Teacher Education
In-Service Education (Teacher Corps and Consorti um o f
southern Colleges for Teacher Education)
Models of Teaching (Teacher Corps Program)
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CATCHINGS, MARY C.
Research Specialist
1.

Degrees Earned
B.S.

Degree, Prairie View A&M College, 1967
Major: Biology
Minor: Physical Education
Prairie View A&M University, 1974-75
Graduate Work in Biology

2.

Educational Experience
1966-68

Biology and General Science Teacher
Brenham Independent School District
Brenham, Texas

1972-73

Biology Teacher
Christian County Schools
Hopkinsville, Kentucky

1974-75

Graduate Assistant, General Zoology
Laboratory Assistant, Prairie View A&M University

1977-Present

Research Specialist
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RESUME

NAME:

Shirley Ann Nixon

ADDRESS: Route 2, Box ll 5 , Waller, Texas 77484
PERSONAL DATA:
DATE AND PLACE OF BIRTH·. October 24, 1937
Baytown, Texas
HEIGHT:
5'4"
ACADEMIC BACKGROUND
Special Training Program
R
·
Secretarial Proficiency ;ra~c~ived Certificate of
Prairie View, Texas, Dec'emberirie View A&M University
1970-May 1971.
'
GED Re~ewal Program - Received GED Certificate
E~ucation Agency, Prairie View A&M
from Texas
View, Texas, April, 1972.
University, Prairie
WORK EXPERIENCE

May 1971 - August 1971 - Worked as clerk-typist for
Dr._S: R._collins, Dean, College of Industrial Education,
Prairie View A&M University. During this time, I did
routine work su~h as filing, answering telephone, typed
letters, used mimeograph and ditto machines, also collatortyped reports.
Spetember 15, 1971 - January 15, 1975 - Served as clerktypist to Dr. A. T. Kynard, Teacher Trainer, Vocational
Education, College of Industrial Education and Technology,
Prairie View A&M University. During this time, I did
general office work and answered telephone. Also prepared
materials and letters to be sent out to prospective students interested in taking vocational courses during the
summer.
January 15, 1975 - Present - Serving as Senior Secretary
(Administrative Assistant} to Dr. William H. Parker, Teacher
Corps Director and Executive Secretary of So~thern Consortium and also Director, center for Learning and
Tcachin~ Effectiveness. vari~us offic~ duties ~nclude:
Operate all office mahcines, i.e~, Copie 7 II, mim 7ogr~ph,
electric stencil, ditto, and adding mach~ne. Typing includes answering all correspondence, typing quar~erl~
reports, annual reports, propo~als. Also do typing _or
Dr. Bill Orman, Director, Special Programs. I keep all
books and budgets on all grants. Ty?e all purchase
vouchers for consultants and Consortium schools.
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McAlister, Thomas
Student Assistant:
center for Learning and Teaching Effectiveness

I.

Educational Background
High School: Received diploma from Paul Lawrence
Dunbar, Fort Worth, Texas, June, 1978.
BSEE Degree, Prairie View A&M University, May 1983.
Major:

II.

Electrical Engineering

Former student of Tarrant County Junior College,
Fort Worth, Texas.
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TENNELL, VAN
Student Assistant
Center for Learning and Teaching Effectiveness

1.

Educational Background
High School Diploma:

Wheatley High School
San Antonio, Texas
May, 1975

B.

s.

Degree:

Prairie View A&M University
May 4, 1980

2.

Major:

Health & Physical Education

Minor:

Spanish

Education and/or Work Experience
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GAY, WAYLAND C.
Graduate Student Assistant
Center for Learning and Teaching Effectiveness

1.

Earned Degrees
High School Diploma:
B.S. Degree
Major
Minor

Evans E. Worthing
Prai:ie View A&M University, 1978
Physical Education and Health
Elementary Education

Masters Degree

Prairie View A&M University, May 4,
1980
MBA (Masters of Business Administration)
Marketing Management

Major
Minor
2.

Education and/or Work Experience
Have been involved in various student, academic and
athletic activities since first year at Prairie View
A&M University.
Served as a ,member of the Junior-Fellow
organization from 1975-78. Have had working experience
as an assistant foreman with Fletcher & Sons Construction
Company, Houston, Texas and also holding the same position with Gulf Western Construction Company, Inc.,
Houston, Texas.
Have gained valuable work experience from present position
with the Center for Learning and Teaching Effectiveness.
Have also gained valuable work experience in regards to
management and accounting from working with Super Save
Food Market.
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Development and Retention
Professional ad vancement of current staff_ i·s
encouraged through:
1.

Indication that thee
of academic oreparati~rn~d ~oc~orate is the level
areas in whi~h it .
n ~s~re of staff in all
ate.
is possible to earn the doctor-

2.

Indic~tion ~h~t professional licensure is desirable in addition to the earned degree.

3.

Pu~licizing the availability of grants, scholarships, or fellowships for advanced study.

4.

Encouraging travel and educational tours.

5.

Requi 7ing_memb~rship in the College in professional
organizations in the area of specialization. All
current staff members belong to recognized professional organizations.

6.

Inservice conferences within the Center for Learning and Teaching Effectiveness and participation
in State, regional and national professional meetings.

Promotion and Tenure
Promotion.

Advancement in rank is based upon the sys-

ternatic assessment of faculty performance in the establishment
of a positive relationship between the mission and goals o f
the University, the center for Learning and Teaching Effectiveness, and the Individual's competencies and aims.

The Faculty

Performance Review is designed and used to provide:
1)

·pti·on of what an individual
accurate factua 1 d escri
does or has done during the year (or for a designated period of years)
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2)

various measures of effectiveness of these efforts

3)

fair consideration of the relation between these
e~forts and the University's and CLTE's expectations and support.

Formal evaluation at Prairie View A&M University further seeks to guarantee the faculty an opportunity to demonstrate the interrelatedness of the three functions: teaching,
research and service.

It is not the intent of the review to

inhibit individual faculty members.

Rather, it is designed

to broaden the individual's perspectives of opportunities to
enhance the total University effort.
The University model designed to demonstrate effectiveness of the total University effort, includes the following categories:
1)

Personal and Professional Qualifications

2)

Effectiveness in General Student Development

3)

Effectiveness in Instruction and Student
Learning Achievement

4)

Administrative and Area Management Effectiveness

5)

University and Public Service Effectiveness

6)

Research or Writing Effectiveness

7)

itment to the Goals of the
Dedication and Comm
University

8)

Ability to communicate Effectively

these categories proWhile not mutually exclusive,
which assessment of faculty pervide the framework again st
formance will be made.
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Each category of expectations has been delineated into
specific standards to be utilized in the evaluative process.
Tenure
Tenure is gra n t e d trough
h
the University's guidelines
and procedures.
All CLTE faculty appointments are made on a year-to
year probationary basis until tenure is granted.

All grants

of tenure are to be approved by the Board of Regents. Tenure
notification is to be made in writing under procedures developed by Prairie View A&M Universi'ty and the Texas A&M Universi ty System.
Rewards and Recognition
Salary increments to deserving faculty members are
made on the basis of meritorious achievement.
In addition, faculty participates in such rewards and
recognition as the University provides for the general faculty:

1) the faculty recognition banquet; 2) recommendation for

listing in varied and appropriate professional biographies;
3) certificates of appreciation for service to the University;
4) recognition for outstanding performance as a teacher;
S) approval for participation as officers of state, regional
and national professional organizations and learned societies;
and 6) approval for serving on accreditation visitation teams.

Retirement
The center for Learning and Teaching Effectiveness
adlieres to the university's guidelines and policies on retirrnent.
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Employment with Prairie View A&M University and the Center
for Learning and Teaching Effectiveness is determined by the
individual's mental and physical abilities to perform satisfactory service in normal and expected assignments.

Retire-

ment from employment with the College will occur when an
employee has:

a) reached the mandatory retirement age, b)

elected to take early retirement under the provisions of the
Teacher Retirement System or Optional Retirement Program, or
c) sustained disabilities preventing continued active employment.

All retirrnent recommendations are subject to the

approval of the President of the University.
Employees of the College will be retired at the end
of the fiscal year in which their 70th birthday occurs with
the following exceptions:
Tenured employees, will, until July 1, 1982, be
retired at the end of the fiscal year in which
their 65th birthday occurs.
Employees who qualify under the provisions of the
Teacher Retirement System of Optional Retirement Program may
elect to enter early retirement.

Employees must make their

own decisions insofar as early retirment is concerned.
Retirement because of disabilities must be determined
on a case-by-case basis.

X.

FACILITIES

Buildings
The center for Learning and Teaching Effectiveness
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is located in a modern air conditioned facility with 8,000
square feet of service area.

It is designated on the univer-

sity map as the ''New Classroom Building."

The present f acili-

ty includes office space for personnel, a large conference
room, a performance-based library, a well equipped workroom/
materials resource cen~er, an action-micro-teaching laboratory/classroom for curriculum development, and storage space
for proposals, federal registers, and other innovative teaching and learning materials.

The center is well equipped with

supplies and equipment to accommodate each phase of its program.
Grounds
The surrounding grounds of CLTE are beautifully landscaoed and are maintained by the Building and Grounds Deoartrnent of the University.
Equipment
center for Learning and TeachThe equipment for the
ing Effectiveness is valued at approximately $ 2 S,OOO a nd inmachines and audio-visual supplies
eludes many of the mo d ern
. .
ff ctive teaching and learning.
necessary to facilitate e e
Maintenance
The maintenance

O

f building and grounds are provided

t of the University.
by the Building and Grounds oepartmen
of equipment is provided through a
Also, the maintenance
orovided by the University.
maintenance agreement
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Security
Security for CLTE facilities is provided by the
University Security Department.
Property Accountability
The Center for Learning and Teachin0 Effectiveness is
responsible fo:r property accountability.

The Center utilizes

the policies and procedures of the University's Property and
Equipment ~anual for oroperty accountability.
Projection
The CLTE staff envisions additional floor space in the
new classrooM building (where Center is currently located)
in order to fully i~~l ement the Center's thrust.
XI ..

LIBRARY

Within the confines of the Center for Learning and
Teaching Effectivensss is a professional library.

Housed

in the library are selected instructional materials, periodicals, prfessional journals, educational kits, audio tapes,
films and filmstrips, modules, packaged programs, simulations, professional books and many other training and professional materials that are available for check-out by
faculty and students.
of instruction.

These materials cover many areas

XII.

CLIENTELE SERVED

The Center for Learning and Teaching Effectiveness
i s a n a c a d e mi c support service unit of the University.

The

Center serves the student, teacher, staff member and administrator in the followin g manner:
S t u de n t : The student can expect to receive: a) quality
first - cla ss printed learning materials produced for his classes , b) mo r e e f fective presentation and a diversity of teaching/lea rning methods used in the classroom, c) the use of
more learn i ng f acilitators (audio-visual equipment) in h is
cla sses, d)

qua l ity teaching in his classes and e) more

e ff ective learning from his classes.
Teac h er: The teacher can expect to: a) obtain firstclass high quality printed teaching/learning ma~erials to
present to their classes for quality learning, b) have
access to the teaching/learning facilitators in order to
produce effective learning, c) receive individual consultation,
d) obtain assistance with specialized workshops, seminars,
and conferences, e) have access to CLTE building facilities
for instruction, workshops, seminars and conferences, f)

to

receive human resource assistance, g) have access to the
many services rendered at the Center and h) participate in
independent professional growth activities.
Staff Member:

The staff member can expect to: a) have

access to the Center facilitators, b) have access to the many
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services rendered at the Center, c) 1.·nd1.·v1.·dual cons u ltat1.·o n,
d) human resource assistance, e) have access t o CLTE building
facilities for workshops, seminar and conferences, f) participate in independent professional growth activities and g)
receive assistance with proposal development.
Administrator: The administrator can expect to: a)
have access to the CLTE building facilities for workshops,
seminars, and conferences, b) receive assistance with proposal development, c) receive assistance with management
training, d)

receive assistance with performance planning

development, e) receive assistance with human resources,
f)

receive individual consultation, g) receive a University-

wide orientation program for new faculty members, h) receive
orientation to the Center's facilities and services, i)
have access to the many services rendered by the Center and
j) participate in independent professional growth activities.

XIII.

RESEARCH

The Research Component of the Center for Learning
and Teaching Effectiveness is primarily concerned with
research that will bring about improvements in the teachinglearning process.

Current research by the Center is in the

area of modular and course syllabi development.

The major

objective for the current research being conducted is to
insure that instruction is systematized and effective in
order for learning to take place.
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XIV.

PUBLIC SERVICES

Public Services is a major component of the Center for
Learning and Teaching Effectiveness and is divided into two
sub-components - University Service and Community Service.
The University Service component of the Center provides
consultants for University workshops, seminars, conferences,
speakers for students, faculty administrators and staff.
Also, the University Service component circulates brochures,
pamphlets and newspapers and provides a collection of professional books and readings for students, faculty, administrators and staff for research.

The Community Service Com-

ponent of the Center is concerned with the assessing of
community needs, designing community based programs, workshops and seminars.

Also, the Community Service component

provides continuing education experiences by serving as a
speaker's bureau for community organizations, businesses,
industry, and professional groups.

Further, the circulating

of brochures, pamphlets, newsletters and other pertinent
information is provided.
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XV.

INTRA- AND INTER- INSTITUTIONAL COOPERATION

Within the University
The Center for Learning and Teaching Effectiveness,
being an academic support system for the University, maintains a cooperative relationship with all of the Colleges and
departments within the University.

The Center provides a

support system for effective teaching.

The Center is design-

ed to emphasize effective teaching in all of the colleges
and/or departments in order to bring about the highest
quality of learning in students.

XVI.

FINANCE

For funding purposes, the Center for Learning and
Teaching Effectiveness is treated as an academic department;
that is, a budget is prepared by the Director which is then
submitted for review and implementation through regular
channels.

The Center utilizes the University's policy and

procedures when developing budgets.

The Center's operating

budget for program support is administered as a part of the
University's budget.
The sources of funds for the Center for Learning and
Teaching Effectiveness have included the following:
1.

State appropriate funds and

2.

Federal funds
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Of the funds budgeted, 75 per cent were allocated for
salaries and wages.

The other amounts were for operating

expenses including purchasing of educational and/or instructional supplies.
The responsibility for formulating and administering
the budget rests with the Director of the Center.

However,

the assistance of staff members is requested and utilized in
determining center needs.
One of the responsibilities of the Director of the
Center is to work with faculty in developing proposals to
submit to various agencies for funds to support instructional
innovation.

These funds may then come directly to CLTE or

to the academic department involved for support of functions
assumed by CLTE.
Although CLTE has the potential of having multiple
sources of funding, the basic support of the Center is from
revenue allocated through the general University budget.

XVII.

POSITIVE IMAGE BUILDING

The Center for Learning and Teaching Effectiveness continues to be concerned about positive image building.

In

addition to Center efforts, each staff member engages in
positive image building.

Many of the staff members are

asked to speak at different educational meetings throughout
the State of Texas and the U.S. and other sections of the
country.

Many have served as consultants and speakers
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on numerous occasions.

Workshops have been conducted for

various departments on campus and in the local communities.
There have been radio programs that have highlighted
some of the exciting programs of CLTE.

Also, a brochure and

newsletter are in the final phase for printing and publication.
This brochure will be shared with other colleges and/or universities.
The ultimate objective of the CLTE positive image
building program is to make sure that the Center is one of
"First Class" quality designed to meet the needs of Prairie
View A&M University, and that many of its programs can be
shared with other universities.

XVIII.

PHILANTHROPIC DEVELOPMENT

The Center for Learning and Teaching Effectiveness
utilizes the university's philanthropic model to identify
external funding sources to support current programs and to
utilize generated funds to implement new programs.
External funding sources are sought to supplement
currentp~ogramsupport; also, the implementation of new
programs.

GOALS

FOR THE

FUTURE

1981~1987

XIX.

GOALS FOR THE FUTURE 1981-1987

Proposed changes for the Center for Learning and
Teaching Effectiveness will be stated as goals for each of
the major categories of the written status report for the
period 1981-1987.
HISTORICAL BACKGROUND
The preservation of the Afro-American heritage is a
major aspect of the purpose and role of Prairie View A&M
University.

It is therefore very significant that the Univer-

sity and each of its parts achieve an accurate, comprehensive
history which includes but is not limited to {a) the origin
of the administrative unit,

(b) key personnel lineage,

(c)

program development and critical events.
Goal l:

To develop and implement a system for writing
the history of CLTE.

Goal 2:

To develop a complete written history of the
Center for Learning and Teaching Effectiveness.

Goal 3:

To update on a monthly basis the history of
the Center for Learning and Teaching Effectiveness.

SOCIAL, POLITICAL, ECONOMIC IMPACTORS
The Social, Political and Economic Impactors have a
definite effect on the Center for Learning and Teaching
Effectiveness.
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Goal:

T~ ~make a ~year~y wri tt~n. assessment of the
~ .. rects o . . social, political and economic
impactors have on the teaching and learning
process.

PURPOSE AND ROLE, SCOPE AND MISSION
The integrity of Prairie View A&M University is measured
not onl y in terms of its stated purpose, role, scope and
mission but in terms of its conscientious endeavor to fulfill
this purpose, role, scope and mission.

Therefore, it is

imperative that the Center for Learning and Teaching Effectiveness .examine its statement of purpose periodically.

This

re-evaluation should include the changes which have taken
place internally as well as the changing responsibilities of
the University to its constituency.
Goal 1:

To review annually the operation of the
center for Learning and Teaching Effectiveness to determine whether the Center is
reflecting its purpose, role, scope and
mission.

Goal 2:

To provide a written report on an annual
basis indicating how the Center for Learning
and Teaching Effectiveness reflected the
purpose, role, scope and mission of the
University.

ORGANIZATION

The organization of the Center for Learning and Teaching Effectiveness must reflect the purpose and role, scope and
mission of the University.
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Goal:

To review annually the organizational structure
of the Center for Learning and Teaching
Effectiveness to ensure that the purpose, role,
scope and mission of CLTE are carried out.
ADMINISTRATION

The administration of the Center for Learning and
Teaching Effectiveness must have policies that reflect the
Center's organizationl structure.
Goal 1:

To develop and establish policies regarding
administration, personnel, fiscal property,
inventory and programs.

Goal 2:

To develop policies that will comoliment and
not conflict with University policies.

Goal 3:

To develop policies that will be specific.

Goal 4:

To review policies on an annual basis.

MANAGEMENT SYSTEMS
In order for the Center for Learning and Teaching
Effectiveness to remain as an efficiently-run center, it is
necessary to continue to utilize a comprehensive management
system to provide the Center with a systematized approach to
managing its resources for the learning process.
To make use of the MBO management system
for use in content areas in establishing
mission, goals, objectives and activities.

~oal 1.2:

To make use of the PME management system
in the methodology areas of planning thinking, management - doing, evaluation reviewing and checking.

Goal 1.3:

To make use of the PME management system to
allow staff to establish procedures which
can give facts about activities and cost.

3-67

Goal 1.4:

To make use of the ZBB management system
to emphasize cost effectiveness.

Goal 1.5:

To make use of the ZBB management system
because it justifies each expenditure
item.

Goal 1.6:

To make use of the ZBB management system
because each funding period starts with a
zero base, meaning that no past activities
are taken for granted.

Goal 1.7:

To make use of the CEP management system
in terms of dollars in for dollars out and
in productivity relative to budqeting activities.
-

Goal 1.8:

To use the CEP management system to determine the degree to which the costs o~ resources of the Center are justified.

Goal 1.9:

To make use of the Zero Defect management
system in reducing, minimizing and eliminating mistakes.

Goal 1.10:

To make use of the Zero Defect management
system to allow staff to design tasks in
such a manner that they are performed right
the first time, eliminating the need for
discarding or repeating tasks.

Goal 1.11:

To make use of the Performance, Evaluation,
Review Techniques management system to
systematically assess staff performance.

Goal 1.12:

To make use of the Performance, Evaluation,
Review Techniques management system to
establish a positive relationship between
the University's and CLTE's expectations
and the individual's competencies and aims.

Goal 1.13:

To make use of the Performance, Evaluation,
Review Techniques managment system in order
to allow individuals to broaden their prospectives thus enhancing the total CLTE
effort.

Goal 1.14:

To make use of the Critical Path Method
management system to review and evaluate
9rograms.

PROGRAMS
The Center for Learning and Teaching Effectiveness
Programs are designed to focus on the development and maintenance of an efficient teacher effectiveness program that will
provide the highest quality of learning in students.
Goal 1:

To develop and implement a model for training
University faculty members to deliver personalized and individualize learning activities
to produce successful students at Prairie
View A&M University.

Goal 2:

To develop and implement a model for training
University administrators to provide effective learnino environment and administrative
leadership to produce cost effectiveness
instructional programs.

Goal 3:

To develop and implement a model for assisting
University students in acquiring those student
behaviors which are conducive to learning and
assisting in the development of a more positive concept.
STAFF

The development of quality and efficient teacher
effectiveness programs and the encouragement of faculty,

staff,

administrators and students to fully utilize the Center for
Learning and TeachingEffectivenesswill require additional
staff.
Goal 1:

To employ an associate director of CLTE for
research and development by 1982.

Goal 2:

To employ an associate director of CLTE for
public services by 1982.

Goal 3:

To employ a clerk typist by 1981.
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Goal 4:

To employ a coordinator of staff development
by 1981.

Goal 5:

To employ a librarian for the Center's
library.
LIBRARY

The heart of the Center for Learning and Teaching
Effectiveness is its professional library which consist of
materials to facilitate effective teaching and learning.
Library goals for CLTE are:
Goal 1:

To reorganize the Center's Library by 1981.

Goal 2:

To completely update the holding of the Center's
library by 1982.
PHYSICAL FACILITIES

The Center for Learning and Teaching Effectiveness'
facilities must be desiqned and maintained on the basis of
first class standards in order for the Center to continue
to serve faculty,
Goal 1:

staff, administrators and students.

To acquire additional floor space in the
existing headquarters of CLTE in order to
expand services in the following areas:
CLTE library
Conference Room
Display demonstration and independent
development laboratory.
Lounge-Living Room for faculty and
staff.

Goal 2:

To acquire an electronic collating machine
and an electronic binding machine by 1981.
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Goal 3:

To acquire chairs and tables to accommodate
the additional needed floor space for conf~rence room, workroom, library, loungeliving room and display demonstration
laboratory.
CLIENTELE SERVED

The Center for Learning and Teachinq Effectiveness
will continue to serve the students, faculty, staf~ and
administrators of Prairie View A&M University.

Also, needs

o·f the community will be addressed.
Goal:

To provide services designed to serve the
students, faculty, staff and administrators
of Prairie View A&M University and the needs
of the community.

RESEARCH
Research will continue to remain as a major thrust
of the Center for Learning and Teaching Effectiveness.

Major

research will be in the area of teaching and learning.
Goal 1:

To design assessment instruments to evaluate
student progress.

Goal 2:

To design instrument to evaluate program
design and implementation.

Goal 3:

To evaluate curriculum design and implementation.

PUBLIC SERVICE AND CONTINUING EDUCATION
Public service and continuing education will continue
to remain as one o f t h e th rus t s Of CLTE •

Workshops, insti-

tutes, seminars, speakers bureaus and outside consultants will
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continue to make up the public service component of CLTE.
Goal 1:

To develop a speakers bureau, and to publish
the names of speakers and their areas of
expertise.

Goal 2:

Conduct a minimum of four workshops of a technical nature this year.

FINANCE
The Center for Learning and Teaching Effectiveness
will continue to seek new sources of funding through foundations, consortium with other institutions, businesses and
industry.

Funding for all aspects of Center components will

be sought from many sources.
Goal 1:

To generate local, federal and private
funds to support the Center.

INTRA- AND INTER- INSTITU~IONAL REPORT
The intra- institution cooperation will continue to
exist between the colleges and/or departments.
Inter-institutional cooperation is in the orocess of
being developed with other colleges throughout Texas and
the Southwest.
Goal 1:

To establish inter- institutional cooperative
relationships with business and industrial
corporations.

Goal 2:

To utilize the services of various agencies,
in program planning and implementation.

Goal 3:

To secure additional funding to expand services offered by CLTE.

POSITIVE IMAGE BUILDING
The image building component of the Center for Learning and Teaching Effectiveness is designed to develop a comprehensive program to convey to the public the potential and
reality of effective teaching and learning and the mission of
CLTE.
Goal 1:

To design and develop a portable image building exhibit for use at conferences, seminars
and other meetings.

Goal 2:

To complete the development of the CL~E
brochure by May, 1980.

Goal 3:

To design and develop a CLT~ image building
slide presentation exhibit by 1981.

Goal 4:

To publish a com~lete yearly undated bibliography of available materials in CLTE library
by 1981 .

PHILANTHROPIC DEVELOPMENT
Philanthropic funding during the past several years
has been minimal; however, there is evidence that philanthropic
foundations are becoming interested in the impact historicaJly
black institutions are making on society.

With approoriate

funds, greater impact can be made.
Goal 1:

To organize a formal philanthropic development
program by 1981.

Goal 2:

To raise $15,000 annually from business and
government to support Center activities.
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Prairie View A&M University - - A University with - - A Past - - - Present - - - and future.
Nothing ever built arose to touch the skies unless
some man dreamed that it should, some man believed
that it could, and some man willed that it must.
- Charles F. Kettering

